[bookmark: _GoBack]Christine,  I am a little concerned about your project. It seems to me that the project is a consultant providing advice to a company on how to manage the organization differently. What is the consultant managing? A better project would be assume that the companies board directed the CEO to reorganize and revitalize the company and you are the company project manager designated to make this happen. You are assigned a team to gather data, propose alternatives and have company leadership buy in to one of the options. Then the option is executed in the company which again as the PM you oversee. I deducted 10 points as your project  structure does not relate to an option the book discusses as well as the vagueness of your goals and objectives.  I have included a video showing what we were looking for in this paper. Please review and include corrections for your next assignment. Also, would like to see the use of references to support your work in the future. 
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