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Campbell Soup Company: Project Implementation Plan
The challenges that Campbell Soup Company with regards to its production processes and delivery of products to their clients make it critical to implement the electronic proof of delivery technology to improve not only on the delivery of products to customers but also the help in the management of the raw materials used in production. The purpose of this paper is to provide an implementation plan for the electronic proof of delivery technology. The following is an elaboration of the implementation plan that Campbell Soup Company can use to improve its activities;
Physical and technological resources
A wide range of resources is required for the successful implementation of this piece of technology. Firstly, Campbell Soup Company will have to have in place human resource personnel who are properly trained and prepared to use the technology. Campbell Soup needs to make sure that it has individuals who are properly trained in how to use the new technology. In many instances, organizations have failed to successfully implement new ideas as a result of the failure to have qualified personnel among them (Shi, 2011). In this regard, before acquitting the technology, it would be critically important for the company to train employees. 
Another physical resource that the implementation process will need is the establishment of a control room from which the technology will be administered. It is important to note that when the new technology is introduced, it will necessitate the organization to have individuals who will monitor the utilization of the raw materials as well as the delivery of the products to the to the consumers. The net effect of this change is that it may compel the organization to reorganize the offices and in some extreme cases, the organization will have to construct a facility solely for this new technology. 
Concerning the new technologies, it is necessary for Campbell Soup to acquire new forms of technology that will be in sync and integrate with the new technology. In some instances, Campbell Soup will have to replace some technologies such as software so as to make sure that there is seamless integration. It is not all forms of technologies that will be in sync with the new technology. The application (electronic proof of delivery) will require specific software, and that will make it necessary for the company to make the necessary changes.
Finally, Campbell Soup needs to have adequate financial resources to implement the new technology. The acquisition of the technology will consume a considerable amount of resources. Apart from electronic proof of delivery technology, the organization will also purchase various pieces of software. Currently, software is one of the most expensive components of technology in which organizations invest their resources. Thus, before venturing into this process, it is essential for Campbell Soup to develop a budget that will plan for the use of financial resources. 

The project implementation schedule
	TASK
	PERIOD
	ACTIVITY
	RESPONSIBILITY

	Training of employees
	2 months
	Employees will be informed about the importance of introducing the new technology, and they will be taught how they will use the technology
	The ICT, the Human Resource and the Communication Departments.

	Evaluation of existing technologies
	1 month
	During this period, the existing technologies will be examined with the aim of determining if they are suitable for the introduction of the new technology.
	The ICT Department

	Cost Analysis and Budgeting
	2 weeks
	The stage involves the evaluation of all the cost elements that would be involved and budget for them
	The Finance Department

	Actual Implementation of the technology
	1 day
	The step involves introducing the new technology and integrating it into the industry
	The ICT Department

	Monitoring and evaluation
	6 months
	The steps involve the examination of the new technology with the aim of determining the weaknesses and areas where there is a need for improvement
	The ICT Department



Task Dependency Analysis


Project Review process
          The review of the project is one of the most important aspects of the project implementation. After the implementation of the project, it is necessary for the organization to carry out an evaluation of the project to determine if it meets the expectations of the organization. The following is a discussion of the project review process that the organization will take after implementing the project.
       The first step in the project review is to examine the impact of technology on the morale of the employees. It is necessary for Campbell Soup to make sure that its employees are in the most favorable frame of the mind. In some cases, the morale of the employees may be affected adversely by the new technology. It is important to understand the extent to which the morale of employees has been affected by the technology and make a judgment about its appropriateness. In the second step, it is essential to understand the opinion of the employees concerning the effectiveness of the delivery of the products (Cadwallader et al., 2010). In the first place, the introduction of the technology was aimed at improving the delivery of goods to customers. The introduction of the technology is aimed at helping the organization to remedy the problems that it experiences with its delivery systems. 
            Finally, the team will carry out a cost-benefit analysis of the technology. For any project to be declared as appropriate and successful, it is important to make sure that the benefits outweigh the costs. By looking at how the project helps in the reduction of wastages in resource utilization to the analysis of the impact of the technology in the delivery of goods, it is important to understand the relationship between the costs and the benefits. In this way, it is possible to determine if the technology is suitable for the organization or if it is a problem that needs to be eliminated. 
Intrapreneurship or Entrepreneurship
          The creativity of the application of technology to solve the problems of the organization is amazing. Entrepreneurship is about creating new ideas to improve business. While the electronic proof of delivery has been applied successfully in many fields, it has never been used in the evaluation of an organization of resource utilization. The technology will be helpful in making sure that Campbell Soup effectively utilizes its raw materials. The fact that Campbell Soup uses technology to solve its problems is an indication of entrepreneurship. However, since the company uses an established idea, it not capable of claiming intellectual property.
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