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Introduction 
	Harley-Davidson Motor Company (HYSE:HOG) is the primary American made motorcycle company in the U.S. and was established in 1903 by William Harley, Arthur and Walter Davidson in Milwaukee Wisconsin (Hog Heaven, 2014). HD is the longest continuously operating manufacture of motorcycles in the U.S. and currently has 51% of the market. Harley-Davidson continues to work on new products including electric and light weight motorcycles for sale in the U.S. and global market. 
Operating Industry
	Harley-Davidson Motor Company produces heavy weight motorcycles in the U.S, Brazil, India, and Thailand for consumers in the regional and global markets (Woods, 2014). Due to trade wars between Europe and the U.S., Harley-Davidson moved or is moving manufacturing overseas to avoid import or export tariffs and increased costs of aluminum and steel (Stanfield, 1992). The U.S. market is continuing to decline for Harley-Davidson due to the cost and size of its motorcycles and the aging out of the demographics that have historically pushed HD. 
Industry Description
	The motorcycle industry includes manufactures, parts manufacturers, distributors, retailers and dealers that operate in both developed and developing countries. The total global sales of motorcycles reached 134.5 million units of all brands and types of motorcycles (Stanfield, 1992). The majority of the U.S. market is medium and heavy weights, while Europe and Asian sales are predominately small inexpensive motorcycles. Light motorcycles are leading global sales while several new manufactures are producing electric bikes only and HD is currently producing an all-electric bike at a significate cost over most manufactures (Stanfield, 1992). 
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