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Group Conflict Management
Pay particular attention to the conflict-management styles that are listed and discussed in your text this week. Also, find at least one source that describes how to work with conflict-management styles. Consider your conflict-management style and an example of when you have exercised this style. Your conflict-management style and example will be the basis of the presentation that is the deliverable for your initial post to this discussion forum.
Research working with conflict-management styles and locate a source that describes ways to work with your respective conflict-management style or another management style.
In a PowerPoint presentation of 4-6 slides:
· Identify and briefly describe your personal conflict-management style.
· Explain how to work with the selected conflict-management style mentioned above.
· Describe your example regarding the exercise of the style you selected.
· Include an audio dialogue (role-play) of a manager exercising an effective conflict-management style with co-workers, friends, or family in a simulated  This audio should be 1-3 minutes in length and should be presented with commentary.
Respond substantively to a minimum of two of your peers by Day 7 of Week 4. Critically evaluate your classmates’ presentations, offering constructive criticism and recommendations.

Group Conflict and Group Problem Solving
Last week, students learned about their personality types in relation to groups, the concept of the evolving group, and how to work with diversity in the context of small groups. This week, students will learn about the inevitable conflicts that occur in groups and group problem-solving procedures. Students will create a discussion forum post presentation complete with PowerPoint slides, a journal entry, and a written assignment to help them prepare for the Final Paper, due on Day 7 of Week 6. The final paper preparation assignment due this week will require students to state their topic, explain why they chose it, summarize research plans, and provide annotated reference source citations. They will also explain what they hope to learn through the experience. 
Resources
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Adams, K., & Galanes, G. (2017). Communicating in groups: Application and skills (10th ed.). New York, NY: McGraw-Hill
· Chapter 7: Creative and Critical Thinking in the Small Group
· Chapter 8: Group Problem-Solving Procedures
· Chapter 9: Managing Small Group Conflict Productively
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