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Abstract

Type a short abstract about your paper here. 


INTRODUCTION

Type a brief introduction to your paper here.  Explain why you chose this company and this problem.  

STATEMENT OF PROBLEM
Problem

State the operations problem that you intend to address and resolve. Clearly define the problem here including supporting flowcharts/diagrams. *You may have to create diagrams and/or flowcharts to describe your problem. 

Sub-problems

Break the problem into smaller sub-problems 

Note: If you do not feel like there are any sub-problems, then please provide a sentence stating that you have considered sub-problems but you did not identify any.  

Impact of Problem/Sub-problems

Clearly state the impact and the extent of the problem and/or sub-problems on the organization/customer, as well as the purpose of the paper as an attempt to solve the problem you have identified.


PROBLEM ANALYSIS
Relevant Social Factors

Identify and explain all relevant social factors leading to the problem.  If there are no relevant social factors leading to the problem, please provide a sentence explaining that. 

Relevant Political Factors

Identify and explain all relevant political factors leading to the problem. If there are no relevant political factors leading to the problem, please provide a sentence explaining that. 

Relevant Economic Factors

Identify and explain all relevant economic factors leading to the problem.  If there are no relevant economic factors leading to the problem, please provide a sentence explaining that.

Relevant Legal Factors

Identify and explain all relevant legal factors leading to the problem.  If there are no relevant legal factors leading to the problem, please provide a sentence explaining that. 

Possible Causes of the Problem

Clearly state all possible causes of the problem. 

Issues Due to Problem
State all issues that the company is likely experiencing due to the problem (including secondary and nonobvious issues). Clearly indicate if the issue is a problem or a symptom of the problem.  

Prioritization of the Issues Due to Problem
Prioritize the above issues in order of importance from most important to least important. This can be a numbered list of the above issues in priority order.





PROBLEM SOLUTIONS
Potential Solution #1
Present a potential solution to the problem.  Fully synthesize the solution including flow charts and/or diagrams AND include calculations to explain the estimated cost of the solution.  

Potential Solution #2
[bookmark: _Hlk536554875]Present an alternative potential solution to the problem.  Fully synthesize the solution including flow charts and/or diagrams AND include calculations to explain the estimated cost of the solution.  

Merits of Potential Solution #1
Discuss the merits of your potential solution #1  

Merits of Potential Solution #2
Discuss the merits of your potential solution #2

Proposed Solution 
Present your proposal of one of the two solutions. 

Proposed Solution Justification/Benefits 
Clearly state the reasons that you proposed this solution, including all of the potential benefits.  

Proposed Solution Implementation Plan 
Clearly state a detailed, step by step implementation plan for your proposed solution.  

Proposed Solution Feasibility Analysis 
Clearly state the feasibility of this solution for the company. 
______________________________________________________________________________

ADDITIONAL POINTS AS FOLLOWS (Please double check your paper to make certain that you addressed each of these items:

Correctly defined terminology used.
Used analytical tools and technology within the paper
Performed appropriate calculations
Used Analysis to find solutions
Paper well organized with sections in APA FORMAT
Correct grammar and spelling


[bookmark: _GoBack]References

Type your references here.  *Be sure you cited them in-line in your paper, when you directly quoted a source OR summarized the source.

