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Proj ects are com prised of tasks that , when com pleted, m eet  an object ive. I n 

today's environm ent , project s are generally worked on by a m at rix or project  

organizat ion. A m at rix organizat ion com bines funct ions and divisions that  

create cross- funct ional team s, bringing expert ise from  these areas to the 

project . Project s are executed appropriately when the proj ect  is com pleted on 

t im e, the project  is com pleted within budget , and technical perform ance 

object ives are achieved. I t  is im portant  that  all relevant  aspects of a project  be 

studied thoroughly to convert  the project  into financial term s, m eaning 

expressing how m any resources were expended on the proj ect  in relat ion to the 

revenue that  will be generated. Addit ionally, the proj ect  should be com pleted in 

a t im ely m anner because delays in a project  can be cost ly to an organizat ion 

and to it s custom ers. 

W or k  Br eak d o w n  St r u ct u r e  

Often referred to as a task list  for  a project , a work breakdown st ructure (WBS)  

takes a daunt ing project  and breaks it  down into m anageable tasks—a work 

package with sum m ary tasks. The project  definit ion and r isk m anagem ent  

outputs are used as outputs for a WBS. The foundat ion of planning a project  is 

based on the tasks listed in a WBS. There are two presentat ions of a WBS:  

graphic or out line form . Either form at  will provide a detailed illust rat ion of the 

project , allow you to m onitor the progress of the tasks, allow you to create 

well-defined cost  and scheduled est im ates, and give clear assignm ents to 

project  team  m em bers.  

Cr i t ica l  Pat h  Met h od  

When it  com es to m anaging the proj ect  tasks, a delay in the crit ical path could 

jeopardize a proj ect .  A crit ical path is the longest  series of tasks in order from  

start  to finish. I t  is the path with zero or negat ive float , m eaning that  there is 

no flexibilit y to adjust  the schedule. Not  all projects have a crit ical path. With 

an externally im posed finish, you generally have m ore than enough t ime to 

com plete all the tasks.  

 


