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[bookmark: _GoBack]Apple Inc. is one of the most successful multinational companies in the world. It is famous for its innovative designs on computer software, electronics and online services. Some of its products include Macintosh computers, iPads, iPhones, watches and operating systems ("Apple", 2020). The company sells its products all over the world, but its main consumers are in its native country, U.S.A followed by China and Europe according to a report on THE VERGE. It is ranked the world’s largest IT company according to Forbes.
The reason why I chose to research Apple Inc. is that its success can be largely attributed to how it handles its inventory system, a critical function of operations management. In fact, for the last three years, the company has been named the best supply chain in the world by research firm Gartner.  They’ve even been elevated to the “Masters” category, due to sustained leadership over the past 10 years.  Given that technology, inventory depreciates very quickly exemplary inventory methods are necessary making Apple Inc. an interesting case study from an operations management point of view.
Operations management is the administration of efficient business practices to ensure efficiency in the functioning of the organization. I intend to find out how Apple Inc. handles strategic issues relating to operation management such as quality control, inventory management, acquisition of raw materials, maintenance policies, scheduling, location strategy, process and capacity design and job design and human resources.
My goal is to use the following resources to accomplish my research on operations management at Apple Inc. The Apple website (www.apple.com), stepping into project management (www.steppingintopm.com), the Journal of Operations Management, Scimago Journal & Country Rank (www.scimagojr.com), Gartner website (www.gartner.com), and operations management articles from Wiley Online Library.
I am interested in this topic because many business operations management tools apply to real life situations as well as other disciplines. The topic will enhance my knowledge on business ideas and their applications. The research will augment my analysis skills crucial in solving business and organization problems and improve my decision-making process on business problems. Finally, an insight into a successful business model will impart useful knowledge useful in the business center.
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