PROBLEM STATEMENT
Problem #1:  ID problem
Write a paragraph that identifies and discusses the first problem, including its symptoms.
Problem #2:  ID problem
Write a paragraph that identifies and discusses the second problem, including its symptoms.
Problem #3:  ID Problem
Write a paragraph that identifies and discusses the third problem, including its symptoms.
ALTERNATIVE SOLUTIONS (STRATEGIES)
Alternative Solution #1 : ID Solution
This solution should address the company’s problem profile, not a specific problem.  That is, you should not try to match each problem with an alternative solution but try to generate strategies or alternative solutions that address as much of the problem profile as possible.  For example, alternative solution #1 might address problems #1 and #3, while alternative solution #2 might address all the problems.
Alternative Solution #2: ID Solution
This solution should address the company’s problem profile, not a specific problem.  That is, you should not try to match each problem with an alternative solution but try to generate strategies or alternative solutions that address as much of the problem profile as possible.  For example, alternative solution #1 might address problems #1 and #3, while alternative solution #2 might address all the problems.
Alternative Solution #3: ID Solution
This solution should address the company’s problem profile, not a specific problem.  That is, you should not try to match each problem with an alternative solution but try to generate strategies or alternative solutions that address as much of the problem profile as possible.  For example, alternative solution #1 might address problems #1 and #3, while alternative solution #2 might address all the problems.


· Please refer to the case analysis template above.  
· For the Problem Statement, please do not use too general problems, be specific. You can use one of the weaknesses or threats to discuss. 
· Charity Navigator (www.charitynavigator.org) should be one of your resources!  
· [bookmark: _GoBack]APA format (at least 750 words)
