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The Problem-Solving and Delegation Process
It is important for you to understand your responsibilities within the delegation process and be able to analyze the problem-solving process to be an effective health care leader.
Resources: Your textbook and weekly readings
Complete the worksheet.
Part A: The Delegation Process
Complete the table below according to the following guidelines:
· List and identify each step within the delegation process. You must define each step using your own words. 
· Summarize a health care management scenario that illustrates the responsibilities of the health leader within each step in 125 to 150 words. In the scenario, you may wish to consider the following: 
· Responsibilities of the health care leader
· Actions taken to complete the identified steps and effectiveness of the decisions made by the health care leader
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Part B: Problem-Solving Process
Complete the table below according to the following guidelines:
· List and identify each step within the problem-solving process. You must define each step using your own words. 
· Summarize a health care management scenario that analyzes each step in 125 to 150 words. In the scenario, you may wish to consider the following: 
· Responsibilities of the health care leader
· Actions taken to complete the identified steps and effectiveness of the decisions made by the health care leader
	Problem-Solving Steps
	Identify the Step
	Scenario 
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