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Agenda for a 2-Day Leadership Retreat 
Student Leadership Training Retreat 
Objectives for Retreat - Personal growth, motivation, inspiration, and leadership development

Retreat facilitator – Mr. XXX, invited Professor and business leader 
Audience – This retreat is tailored towards developing student leaders and future leaders. The audience also includes the teaching fraternity, university faculty, subordinates, and the members of the society. 

Host – Hosted by Leading Citizen International University 

Student Leadership – Day 1 
	Time 
	Agenda 

	8.00 Am – 9.20 am
	Topic – Building leadership skills
· Students will learn how to unlock and discover meaningful leadership skills.

· The facilitator will encourage students to remain creative, think critically, and embrace creative problem-solving in their everyday activities. 

· Students should understand that creating a team that is well-grounded with relevant skills can benefit not only their schools but also communities and organizations.

· As such, having students to thinking in creative and innovative ways by introducing new skills and enhancing the existing ones is significantly vital for success. 

· Students can use their team's current strengths in attempts to build and reinforce their skills. With bigger groups, students have a higher probability of gaining more skills and competencies. 
· Chances are, when one is passionate about his or her skills or hobbies, they will be most likely and even excited to gain more from group interactions. 

· Building leadership skills also demands that students learn how to appreciate one another while developing individual strengths and competencies. 

· Besides, building such skills also require that students participate in different skill-building sessions for one to pick as well as pick the skill he or she is the most excited about and develop it. 

· There is also a need for students to start appreciating the place of creativity in their lives. Students can learn to be creative in many ways, including brainstorming, among several other ways. Also, taking time to evaluate one's abilities and work on identified limitations is an excellent way of becoming an effective leader. 

	9.20 am – 10.40 am
	Topic – Being a Visionary Leader 
Definition – it is futuristic thinking and being able to predict what followers want or expect. It is also about evolving and cultivating one's imagination to create change. While this kind of leadership takes much courage, it also requires significant risks and directions. In this regard, a visionary leader is one who takes a vision and connects it with purpose. 
Supplies – a PowerPoint presentation about being a visionary leader will be provided to students.

Purpose and training description - excellent leaders are often built and developed by their ability to envision the future. Good leaders are also developed through appropriate training. For instance, if everyone fails to attend a given project or session, it will be relevant to change the project or session, not the individuals (Northouse, 2019). 
Qualities of a visionary leader – by observing the characteristics of various visionary leaders, in the past and present, several possible attributes can be generated. By and large, visionary leaders often show character traits such as imagination, collaboration, open-mindedness, boldness, and inspiration. With imagination, a visionary leader often utilizes his or her imagination to see far and beyond the impossible. With imagination, a visionary leader will always imagine novel ways and possibilities while communicating them to offers effectively and with clarity. With this trait, a leader can enable others to see the greater picture and conceive several ideas towards an anticipated future. 
How to become a visionary leader – for one to become a visionary leader, he or she must be inspired, motivated, and open-minded about his or her surroundings. Such an individual should also be comfortable sharing with others what motivates or inspires him. The tips discussed above are equally vital in helping one to become a visionary leader (Northouse, 2019). 



	11.00 am – 12.20 pm
	Topic – Conflict Management 
Overview – In any social group, team, or whenever people interact with each other, there will always be conflicts. Often, leaders have to deal with various conflicts in their everyday work. Conflict management provides the best approach to solve disagreements and areas of dispute among people. 
Definition – It is defined as a practice that helps to identity and address conflicts in a sensible, fair, and effective way. Because conflicts form part of any human interaction, people must understand them and know how to decide disputes when they emerge (Northouse, 2019). Nowadays, conflict resolution is more crucial than ever.
Styles of managing conflicts – because conflicts always happen, finding ways to resolve them is especially paramount. Some of the commonly used methods include accommodation, avoidance, collaboration, comprise, as well as completing. 
Explaining identified styles - With accommodation, the parties agree to accommodate each other and establish common grounds. This style is particularly efficient when one party is an expert. The avoidance style does not necessarily help but is a useful approach in solving a given conflict. This style helps one to avoid an issue or make a resolution not to pursue it. But, the avoidance approach often works best when the issue at hand is trivial or unimportant. The collaboration approach is usually practical with challenging or complex situations, especially where a new solution is needed. A compromise might be useful for conditions that require temporary solutions. On its part, a competing approach is a win-lose approach. This approach is often appropriate in situations in which time is of vital essence (Northouse, 2019). 

	12.20 pm – 1.40 pm
	Topic -  Authentic Leadership
Overview – This leadership approach has been widely embraced by various leaders and coaches because they view it as a better alternative to other leadership styles. It is a growing area of study in the academic field and leadership research. 
Definition - This type of leadership is defined as one that focuses on building a leader's legitimacy by enabling honest relationships with his or her followers. In general, authentic leaders are always positive and truthful (Northouse, 2019). 

Historical context – this concept can be traced back to ancient Greece, where Greek thinkers often emphasized authenticity in leadership as a significant trait. Recently, this concept has garnered broad attention from scholars, researchers, and practitioners in various fields. 
Becoming an authentic leader – the foundation of an authentic leader is rooted in one's life history and experiences, events that are commonly referred to as 'trigger events.' How individuals often conceive and give these events meanings helps to inform them about their self-identities as leaders. Past events and histories help to influence leaders' moral as well as value development, two central aspects of an authentic leader. Also, because authentic leadership is about being true to one's ideals and values, this leadership style is developed through life experiences and training. Besides, developing authentic leadership also requires other components, including self-reflection and self-awareness. 
Relationship with other styles – this leadership style is related to many other styles, including a charismatic approach to leadership. Some of the supporters of authentic leadership agree that it is conceptually unique from other methods. 

	2.00 pm – 3.20 pm
	Topic – Emotional Intelligence 
Overview – this is a big topic and has been covered by different scholars and researchers over the years. Much of the focus on this topic is often on people's self-awareness and understanding one another. Whether others are remarkably self-possessed or lacking self-assurance, understanding their responses to circumstances and their impact on others is vital for increased performance. 

Definition – this concept is defined as the ability to understand as well as manage one's emotions and those of other people. It is believed that those with high levels of emotional intelligence realize their feelings, what they want, and how their feelings impact others (Northouse, 2019). 
Emotional intelligence for leaders – for leaders, this concept is mainly vital for success because it allows people to know their emotions and understand how to use them. As such, a leader who stays in control of his or her feelings or emotions is likely to succeed in calming a situation that the one who shouts at his or her team whenever there is stress.

Elements of emotional intelligence – they are five main components of emotional intelligence, including social skills, empathy, inspiration, self-awareness, as well as self-awareness. 

-The more that a leader manages each of these areas, the higher his or her emotional intelligence. For instance, with self-awareness, a leader can always understand his or her feelings and know how his or her emotions affect other people.
Emotional intelligence or IQ – in reality, having a high IQ does not guarantee success. How successful one becomes in life is dependent on both IQ and emotional intelligence. In other words, IQ works best when accompanied by EI (emotional intelligence). IQ is thought to contribute only 20 percent of the aspects that lead to life success (Northouse, 2019). 

	3.20 pm – 4.40 pm
	Topic – Motivation and Emotional intelligence (EI)
· EI, as already highlighted above, is a significant factor in determining one's motivation. In this sense, EI matters a lot for individuals' motivation. In turn, motivation is a central element of success. 

· Whether it is in work, class, or personal relationships, an emotionally intelligent person has a better understanding and meaning of his or her aspirations. 

· Some of the pertinent elements that make up one's motivation include;

· One's personal drive to do better

· One's commitment to achieve the set goals

· One's readiness to work and act on opportunities as they come in life, and 

· One's ability to remain resilient, even in the most difficult times. 

· Motivation is the fundamental mental process that people use to stimulate themselves into actions. People also use motivation as a drive to attain a desired result or outcome.

· In reality, motivation often works to arouse, energize, maintain, as well as direct actions and performance. Intrinsic motivation, a type of motivation that comes from the inside, helps to push one towards achieving his or her full potential. 

· Thus, EI people not only have the ability to motivate themselves but they also have the capacity to inspire others, a vital skill that is required in management levels (Northouse, 2019). 

· While motivation is crucial in helping individuals to achieve their goals, EI leaders can equally impact worker motivation. The ability to identify and influence the feelings of other people is a valuable skill in driving success and encouraging others to accomplish their targets. 


Student Leadership – Day 2

	Time 
	Agenda 

	8.00 Am – 9.20 am
	Topic- Leadership effectiveness

· Effective leadership involves ensuring organization success and exploring the factors that help in its success.

· It majorly deals with the capabilities of an effective leader.

· Effective leadership should enable people to accomplish their potentials as well as achieve their goals in the organization, thus giving them a feeling of personal achievement.

· Effective leaders ought to do self-assessment to realize their weaknesses and strengths. Knowing a leader's weakness will enable him to give others a chance to explore their abilities to achieve a common goal. By delegating your work to those able to handle a situation better than the leader himself, a leader becomes more recognized and human.  The leader can also hire other people to help at work than supplementing his skills.

· To be a successful leader, one must possess excellent communication skills. The skills enable a leader to give guidelines on the organization strategy. The skill is necessary for every level of business in sharing information with subordinates. One must be an outstanding communicator to win the trust of his employees.

· Other qualities of an effective leader include team building, being a risk-taker, good decision maker, pleasing personality to influence the staff, good interpersonal skills to create a good relationship, and lastly, possess administrative skills to carry out management roles such as planning, directing and controlling of the organization.

· Effective leadership is essential as it inspires individuals to explore their talents to achieve common organizational goals. It also enables team work learn more regarding interpersonal dynamics at work places and apply them in real life.



	
	

	11.00 am – 12.20 pm
	Topic- Transitioning Leadership

· It usually involves leaders with high experience in management. A subordinate deemed to have excellent leadership potential can also be elevated to hold a top leadership role.

· To ensure a successful transition, a leader should learn, assess, communicate, and finally act. For an incoming leader in learning, he has to refer back to his predecessor regarding the strategies that worked out well and those that didn't work. Information from subordinates, customers, and other stakeholders can also help to understand the role. A transitional leader must also do self-assessment. Know your area of strengths and weaknesses. By doing so, one can identify the functions he needs to delegate to individuals with potential and make them part of the leadership team. Further, the leader can understand the necessary changes in the organization in terms of customer relations, leadership structure, as well as technology.

· The incoming leader needs to communicate on time and clearly explain to the staff concerning the new changes in leadership. Communication can be done through staff meetings, video conferencing of the organization, and private retreats. State precisely the objectives of the business that need to be accomplished. Finally, act quickly, reasonably, and decisively. The action needs to be taken with integrity not to interfere with the self-esteem of all employees. Further, ensure accountability in each level of management.

· A transitional leader must lead from within and also strive to win subordinate trust and confidence for successful leadership.

· Leadership transition is essential as a leader gains personal insights concerning leadership styles and also becomes a change agent, increasing positive results from senior management.

	12.20 pm – 1.40 pm
	Topic- Creating accountability at workplaces.

· Accountability involves being responsible and having the authority to act and accept the consequences of those actions. A leader must create a culture of liability for the employees.

· Lack of accountability leads to poor performance at work, and therefore, specific measures have to be put in place to sustain organizational performance. One is by setting SMART goals, which means Specific, Measurable, Attainable, Relevant, and Timely goals. SMART goals enhance communication between the subordinate and the leaders. 

· Secondly, know and understand employees' feelings. A leader needs to be tolerant of his juniors, understand an underlying problem, and establish the best way to solve the issue. When solving a problem, ensure that the self-esteem of the employee is not reduced and show concern not to compromise individual and company needs.

· If the organization results show poor performance, identify the individual employees with low performance, and talk to them. Identify the problem and agree together on how to resolve the problem before it becomes a big issue.

· A leader also needs to have a strict conversation with individuals with poor performance. Through dialogue, the leader can understand what went wrong. 

· Lastly, follow through and follow up. Other reasons for poor performance include technical issues experienced, personal issues, unclear guidelines, and conflicts at workplaces.



	2.00 pm – 3.20 pm
	Topic –Emotional Intelligence (EI) and Stress 
· EI is essential in helping people to deal with and manage stress.

· People often endure stressful moments in life, and it is usually normal if one has the right skills at his or her disposal.
· A person with EI has enough self-awareness to identify the presence of negative feelings and address them as necessary as possible, preventing stress escalation. 

· Often, unmanaged and untamed feelings can exacerbate an individual's vulnerability to different mental conditions, including stress and anxiety. 

· Thus, the skills related to EI can successfully allow people to deal with negative emotional states, including depression, while promoting positive feelings. 

· In most cases, a failure to handle and effectively manage stress could lead to a deterioration of a person's mental state, affecting his or her physical health. 

· Therefore, EI allows people to cope with various mental states, such as stress efficiently. Besides, EI individuals also can assess diverse settings as less demanding. 

· While EI has an evident influence in reducing the adverse effects associated with stress, it also leads to increased life satisfaction and pleasure. Equally, a lack of EI and self-control can also lead to reduced subjective happiness and an inability to deal with life stressors. 

· For leaders, proper utilization of feelings is a vital mechanism in mental adaption and happiness. People with higher EI have been reported to have reduced levels of anxiety and higher levels of pleasure, suggesting that the capacity to manage perceived threats affects people's wellbeing. 

	3.20 pm – 4.40 pm
	Topic – Transformational Leadership 
Overview- growth and change are always two inevitable things in life. But, transformational leaders can motivate workers into embracing change by promoting a sense of belonging, culture of accountability, autonomy, and ownership. 

Definition – It is a style of leadership in which leaders inspire, encourage, and stimulate people to innovate and bring change that can help to grow and shape the future of an organization. These leaders often motivate others by acting as examples while allowing their following a higher sense of autonomy and ownership. In other words, they encourage their followers to perform work without micromanaging them.
· Transformational leaders usually trust their followers to take charge of decisions in their work.
· These leaders also use a management style that is designed to give their followers more opportunities to be innovative and problem solvers.
· They also promote an ethical working environment, with clear values, standards, and principles. 
· Equally, transformational leaders also focus on authenticity, open communication, as well as collaboration to influence change. 
Elements of transformational leadership - the four unique aspects of a transformational leader, include idealized influence, intellectual inspiration, individualized deliberation, and inspirational influence. 

Characteristics of transformational leadership – a transformational leader motivate, help to grow, inspire, and coaches his or her followers. He or she also encourages people to achieve high, creates clear guidelines and directions, as well as maintains high levels of morality. Similarly, he or she also enables open communication, mentors people, and remains strategic in every move he or she pursues (Northouse, 2019). 
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