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I.      Introduction and History

A. DOW Chemical Company, which is in the chemical industry, was established in 1897 by scientific expert Herbert H. Dow of Midland to enhance the Midland Chemical Company (1890) and the Dow Process Company (1895). In 1995 Dow Corning (a joint endeavor of Dow Chemical and materials maker Corning, Inc.) looked into going chapter 11 after a mind-boggling number of claims guaranteeing that silicone bosom inserts produced by Dow Corning and different organizations were answerable for an assortment of medical issues. Dow Chemical Company utilizes a huge number of individuals worldwide and works fabricating plants in excess of 150 nations (“Britannica”,2019).
II. Milestones according to “Indexology”, n.d.
A.    DOW crossed 1000 on a trading day at closing for the first time on 11/14/1972.
B.    DOW exceeded 19,000 intraday and at closing for the first time on 11/22/2016

C.    DOW closed above 29,000 for the first time on 01/15/2020

III. Competitive Advantage

A.     The company can increase competitive advantage by doing a few things.  They are    as follows:
1. Review their core strengths

2. Reduce costs

3. Focus on their services

4. Focus on the quality of their products and services

5. Differentiate the products and services from other companies

IV. Function Needed to Maintain Competitive Advantage

A. The function of management that will be needed for this opportunity is Planning.  The manager will need to create a detailed action plan aimed at the organizational goal of creating and maintaining the competitive advantage.  Planning is an ongoing step in the process.  It is up to the manager to decide and recognize what goals need to be planned within the company.
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Select 1 global company from Business Source Complete: SWOT Analyses to use for the next 5 weeks (this will sometimes be referred to as “your company”).

Create a chart or outline that conveys the following information:

Name of company (Dow Chemical Co.)
· Industry (Your submission expounded on the industry)
· Brief history of company (You expounded on a brief history of the organization)
· At least 3 milestones from the company’s history (Three milestones were mentioned in your submission)

· 3 resources (in addition to Business Source Complete) where you can locate company information in future weeks. This may include company websites, current employees, journals, etc. (You incorporated three sources)
· Define 1 new unique business opportunity the company can do to increase their competitive advantage. (You expounded on a business opportunity the organization could do to upsurge their competitive advantage)

· Identify a function of management that is needed for this opportunity. (You stated that the manager needs to be able to implement all four functions.)

FINAL COMMENTS: 
Kiana, overall, you did a good job on this assignment. In other words, you used an organization that was part of the Business Source Complete: SWAT Analyses list. In addition, you provided three resources according to the instructions. Lastly, I encourage you to format your sources on the References page, according to APA guidelines. With this issue, I only deducted one point. By the way, I included a University of Phoenix APA link below regarding examples on how to format References properly. In sum, I appreciate your submission. 

TOTAL POINTS: 40- 1 = 39

APA Examples:
https://ecampus.phoenix.edu/secure/aapd/grammar/apa.asp
�Remove the blue hyperlinks





