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Demographic Aspect 
A. Current Demographics 
a. Based in Michigan, United States of America, Dow is considered an industry leader.
b. The company's mission is to fervently develop innovation for its people at the intersection of physics, chemistry, as well as biology.

c. Dow has approximately 43,000 workers, both permanent and temporary workers.

d. The company's staff comes from diverse cultures, languages, and ethnicities. In this sense, the company has diverse demographic backgrounds. 

e. The firm is 31.2 percent female and 68.8 percent male workers and is said to be 40.8 percent ethnic minorities (Zippia.com, nd). 

f. Dow's workers are most likely to prefer the Democratic Party. In particular, 52.9 percent of these workers identify themselves as belonging to the Republican Party. 
g. Despite their political affiliations and preferences, workers at this company are often happy and satisfied. 

h. Dow is also known to have an excellent worker retention program for its staff, with workers often working for the company for 5.1 years. 

i. The average worker at Dow earns an estimated $66,153 each year. 
j. The following charts summarize some of the above information 

k. Caucasians are 70 percent, Asian or pacific islanders 63 percent, and others 59 percent.

l. Departments in Dow include engineering with 79 percent, operations with 65 percent, and marketing with 59 percent (Comparably.com, 2020). 
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B. A recent change 
a. A recent change associated with Dow is its 2019 separation from DuPont. 
b. The separation of these companies meant fewer pesticides and seed options for American farmers. 

c. The separation led to the creation of a standalone firm known as Corteva Agriscience. 

d. Before their split, Dow provided more pesticides to farmers as DuPont sold different varieties of seeds. 

e. Dow separated from the merger in attempts to focus more and solely in one line of business, mainly its materials science. 

f. Besides, the newly created Corteva also created three different firms.

g. This move to split focused mainly on agriculture and was expected to bring nearly 14 billion dollars in sales in the year 2019.

h. Unlike other firms, especially Dow's rivals, Corteva pays focus on agricultural and related products. 
i. With the new firm, farmers have faced several challenges, including increased prices of seeds and pesticides. 

j. For instance, the formation of Corteva implies fewer local alternatives for seeds as well as plant protection dealers (Dow Chemical Company, 2020).  

k. The merger between DuPont and Dow had several as well as a long line of other acquisitions.

l. Together both companies bought approximately 28 smaller and regional seed firms since the 1990s (Dow Chemical Company, 2020).  

m. When these firms combined, their portfolio was vast and managed to shutter about ten regional companies since the year 2000 (Dow Chemical Company, 2020). 
C. How the company Handles Change
a. The company has a new management systems management for the change work process.
b. The company also provides direction as well as support for the cross platform as well as cross-functional. 

c. Its work process platform provides technical leadership that ensures work is effective and work processes meet the company's needs.

d. With proper guidance from its relevant functions, the company's work process platform establishes, creates, documents, and maintains continuous enhancement.

e. Its agricultural department has also been designed in a way to manage changes as they take place in the firm, usually handling chemicals, technology, as well as other facilities. 

f. The company also works closely with relevant technologies to ensure appropriate user support as well as functionality. 

g. Leadership in Action also gives a distinctive twist on Dow's leadership mentoring and development. 

h. Through collaboration, mainly with its sustainability corps, known as DSC, and its human resources department, it encourages workers to work simultaneously on projects. 
D. If the Company Handled Change Ethically 
a. With its 2019 separation, the company managed the change in ways that can be regarded as ethical. 

b. The separation was completed in 2019 under the Agreement and Plan of mergers, a regulation that was set in 2015 and amended in 2017
c. The company also undertook a series of internal realignment and reorganization in attempts to realign its business. 
Technology Aspect 

A. Types of Technologies used at Dow
a. Core R&D, which includes applied science and engineering sciences.

b. Automotive as well as material engineering technologies
c. Polyurethanes, as well as systems houses technologies.

d. Coatings and interfacial technologies
e. Plastic and chemical technologies 

f. Packaging and plastic technologies 

g. Hydrocarbons, as well as energies
h. Proprietary fluidized and catalytic dehydrogenation technology, also known as FcDh, which it uses to create propylene
i. Printing technologies. 

B. How Change in Technology affects Dow

a. A change in technology will have a significant impact on the company's product production.

b. An increase in technology would increase Dow's product creation and quality.

c. A reduction in technology will lead to low and poor quality products in the company. 

d. With superior technology, the company will continue being the market leader because it will have a competitive advantage over its rivals in the market. 
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