Written Proposal – Grading Rubric – 200 points

	
	Levels of Achievement

	Assessment Area
	Limited
	Developing
	Proficient
	Exemplary

	
Executive Summary
(25 points)

	
Does not include an executive summary, or includes one in which major points from the proposal (your idea, the problem/need it addresses, cost, and timing) are not stated. Excessive minor details, unclear ideas, and/or redundancies may be included.

	
Includes an executive summary in which some major points from the proposal (your idea, the problem/need it addresses, cost, and timing) are stated. Excessive minor details, unclear ideas, and/or redundancies may be included.
	
Includes an executive summary in which most major points from the proposal (your idea, the problem/need it addresses, cost, and timing) are clearly stated without excessive minor details or redundancy.
	
Includes an executive summary in which all major points from the proposal (your idea, the problem/need it addresses, cost, and timing) are clearly stated without excessive minor details or redundancy. 

	Proposal
Content
(50 points)
	
Overall, proposal may neglect situational context regarding the proposal’s audience, such as his/her specific goals, concerns, limitations, or prior knowledge of the topic.

Many points may be unclear or not demonstrable (i.e., based on evidence, not opinion). 

Proposed ideas may not be actionable or practical.

May be missing and/or unclearly explains or under-develops some of the following required sections: definition of the problem/need, proposed project details, implementation plan/timeline, budget, audience-focused benefits.


	
Overall, somewhat shows understanding of situational context regarding the proposal’s audience, such as his/her specific goals, concerns, limitations, and prior knowledge of the topic. Incorporates these ideas somewhat well.

Some points are demonstrable (i.e., based on evidence, not opinion) but not entirely clear. 

Proposed ideas are somewhat actionable and practical.

Somewhat clearly and fully develops the following required sections: definition of the problem/need, proposed project details, implementation plan/timeline, budget, audience-focused benefits.


	
Overall, mostly shows understanding of situational context regarding the proposal’s audience, such as his/her specific goals, concerns, limitations, and prior knowledge of the topic. Generally incorporates these ideas well.

Most points are clear and demonstrable (i.e., based on evidence, not opinion). 

Proposed ideas are mostly actionable and practical.

Mostly clearly and fully develops the following required sections: definition of the problem/need, Proposed project details, implementation plan/timeline, budget, audience-focused benefits.


	
Overall, shows sophisticated understanding of situational context regarding the proposal’s audience, such as his/her specific goals, concerns, limitations, and prior knowledge of the topic. Incorporates these ideas adeptly and persuasively

All points are clear and demonstrable (i.e., based on evidence, not opinion). 

Proposed ideas are actionable and practical.

Clearly and fully develops all the following required sections: definition of the problem/need, proposed project details, implementation plan/timeline, budget, audience-focused benefits.



	
Proposal Research (25 points)

	
May not incorporate sources well, including quoting and paraphrasing ineffectively or irresponsibly. 
May not use in-depth or accurate research of the topic and/or uses unreliable sources.

May not cite sources using APA style and/or plagiarizes.

	
Incorporates sources marginally well, including quoting and paraphrasing somewhat effectively and responsibly. 

Uses somewhat accurate research of the topic. 

Cites sources using APA style, but with frequent mistakes. 

	
Mostly incorporates sources well, including quoting and paraphrasing generally effectively and responsibly. 
Uses accurate research of the topic via generally reliable sources to support points. 

Mostly appropriately cites sources using APA style. 

	
Incorporates sources very well, including quoting and paraphrasing effectively and responsibly. 
Uses in-depth and accurate research of the topic via reliable sources to support points. 

Clearly and appropriately cites sources using APA style. 


	[bookmark: _Hlk11077597]Proposal Structure
(50 points)
	
Development of and connections between ideas reflect little understanding of key ideas from this course. 

Proposal often is not coherent, poorly sequenced, lacks progression of ideas, is redundant, or contains significant topic drift.

Many or all appendices used are not clearly referenced in document or are not relevant.

	
Development of and connections between ideas reflect some understanding of key ideas from this course. 

Proposal is somewhat coherent, is somewhat well-sequenced, displays some progression of ideas, is somewhat redundant, or contains occasional topic drift.

Some appendices used are clearly referenced in document and relevant.
	
Development of and connections between ideas reflect a decent understanding of key ideas from this course.

Proposal is generally coherent, fairly well-sequenced, and often progresses ideas without redundancy or topic drift. 

Most appendices used are clearly referenced in document and relevant.

	
Development of and connections between ideas reflect a robust and nuanced understanding of key ideas from this course.

Proposal is consistently coherent, consistently well-sequenced, progresses ideas skillfully and without redundancy or topic drift.

All appendices used are clearly referenced in document and relevant.

	
Formatting & Visuals
(25 points)

	
Proposal may make little to no use of brevity tools or graphic highlighting to guide the reader.

Required graphics (i.e. visual timeline and budget table/chart) may be missing. Included graphics (if any) may not be clearly labeled, thoroughly detailed, or easy to read/understand.

Document may neglect many formatting instructions.  
	
Proposal makes somewhat effective use of brevity tools and graphic highlighting to guide the reader.

Required graphics (i.e. visual timeline and budget table/chart) may be missing. Included graphics are somewhat clearly labeled, thoroughly detailed, and easy to read/understand.

Document somewhat follows formatting instructions.  
	
Proposal makes mostly good use of brevity tools and graphic highlighting to guide the reader.

Includes a visual timeline and a table/chart outlining the budget but no additional pieces of relevant visual information. These graphics generally are clearly labeled, thoroughly detailed, and easy to read/understand.

Document follows most formatting instructions.  

	
Proposal makes excellent use of brevity tools and graphic highlighting to guide the reader.

[bookmark: _GoBack]Includes a visual timeline, a table/chart outlining the budget, and at least one additional piece of visual information that is relevant and helpful to the reader. These graphics consistently are clearly labeled, thoroughly detailed, and easy to read/understand.

Document follows all formatting instructions.  


	Grammar & Language
(25 points)


	
Many sentences are not concise or well-crafted, and the vocabulary is often imprecise; The reader frequently cannot discern your meaning. Jargon is not explained/defined.

There are significant and distracting spelling, punctuation, and/or grammatical errors
	
Sentences are somewhat concise and well-crafted, and the vocabulary is somewhat precise; the reader cannot always discern your meaning. Jargon is sometimes avoided and/or explained.

There are some distracting spelling, punctuation, and/or grammatical errors
	
Sentences are mostly concise and well-crafted, and the vocabulary is mostly precise; the reader can discern your meaning with very little effort. Jargon is often avoided and/or explained.

Adheres to most grammatical, spelling or punctuation rules. Contains few errors.

	
Sentences are concise and well-crafted, and the vocabulary is precise; the reader can effortlessly discern your meaning. Jargon is avoided and/or always explained.

Demonstrates sophisticated awareness and use of grammar and written mechanics. Free of grammatical, spelling or punctuation errors.




Total (out of 200 points):  
