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Strategic Plan Outline
SWOT Analysis Diagram
	Strengths
· Bigger agencies generally have a lot of resources
· Officers are skilled in dealing with people and are required to constantly train throughout their careers
	Weaknesses
· Some officers do not like the idea of change
· Small agencies could have limited resources for training
· Public’s perception on law enforcement varies by area, and is constantly changing
	Opportunities
· Less lawsuits
· Better relationship between agency and community
· Better trained officers
	Threats
· Officers that do not agree with changes could leave leaving the agency with vacant positions
· Some officers could choose not to change
· All uses of force will continue to be questioned/criticized 




Suggested Action or Change
The best way to stop police brutality is not, as is sometimes assumed, lawsuits or criminal prosecutions against aggressive officers.  Such individual actions may make the public feel as though injustices are being addressed – and in some sense they are — but these strategies do not produce lasting reform. Aside from the fact that police are immune from punishment for “reasonable” conduct, jury bias in favor of police makes damages suits difficult to win. Even when successful, lawsuits are resolved many years after the incidents occurred and police officers are indemnified by states or localities. Evidence of these suits may not become part of officers’ personnel files and may not prevent their promotion. And then nothing changes.
It is rare to find an agency that actually does changes within the facility and actually goes through with it. Since with some that do try to change the way things are it usually doesn’t last long since someone stops it. The only way to change the way officers are is to put a stop to it and take action. Rather than trying to cover it up and make it seem like nothing is going on or doing whatever it takes to get rid of situations. For example, no police leader would instruct his or her officers to brutalize suspects.  But certain features of police culture reward aggressive behavior or send a subliminal message that a certain amount of brutality is permitted or even necessary. Sometimes this starts at the police academy, where cops are taught that “complacency kills.”
Stakeholders and Their Responsibilities
To implement this plan, it is necessary for all stakeholders to be involved and willing to work together. Internal stakeholders include; police officers, probation and parole officers, corrections, lawyers, and local courts. These stakeholders will be responsible for the enforcement and interpretation of police brutality laws. Each of these stakeholders must do their part to uphold these laws or polices in order to prevent future incidents and appropriately reprimand those guilty of said crimes. External stakeholders include; community leaders, elected community officials, local and state government and the local media. As well as anyone that has been affected by the conduct of officers. Their responsibilities are to increase awareness and report and misconduct. The local media has to present the information to the public and be as accurate as possible. This is the only way that the plan or laws awaiting implementation will work. 
Timeline of Events
Normally, the process of legislation takes a lot of time. So, the implementation of the plan will take one year. The first three months will be spent in the process of collecting the views of all the stakeholders, which will be used in the making of the plan. The next two months will be spent in the process of refining the plan with the incorporation of all opinions. After that, the next two months will be dedicated to the presentation of the plan or policy document to the legislative bodies. The plan will be debated and adopted as law. The following four months will be dedicated to the process of implementation of the policies in the plan. The last month will be used to review the plan and make changes according to how it has performed. Such a timeline offers enough time for every step that is required in the process of creating and implementing the plan. 
Identification of Resources
	Resources are critical to the whole process, as they greatly contribute to the overall success or failure to the end product.  With that being said, a few resources will be needed to ensure the desired results:
[bookmark: _GoBack]Employees/ personnel- all employees and personnel should be onboard and completely understand the vision, goals, and mission.  This includes the top management and supervisory positions all the way down to entry positions.  Employees are the ones that can make or break the process. 
Funding/ financial community- funding is essential to the outcome.  Funding is needed to make things happen.  A previous planned budget prior may not be able to handle the new plan, so additional funds may be needed to make that happen via grants, other federal funding means, taxes, or fundraisers.  
It is important to also note that some resources may be added as the planning progresses. 
Communication Strategies
Communication is vital to the success in any matter.  Communication is absolutely necessary, and it is equally important that all participating members fully understand the messages being passed.  The main sources of communication will include radio, cell phone, office phone, emails, and letter/ written documentation.   The department must ensure that all communicative means and methods are fully equipped and resolve technical issues quickly.  


