The Objectives for Strategic Plan
Strategic focus on creating or improving police department program development, particularly with respect to critical areas such as leadership and supervision, community policing; internal affairs; investigations; patrol; policy, procedures and training; technology; and ethics and community-focused conduct. Comparison of the guidance, content and structure with best practices in police department strategy roadmaps and action plans. Validation of the strategy’s strengths and recommendations on where the most important opportunities to improve the strategy lie. Focus on other areas such as mission, vision and principles; organizational charts and an overview of each major departmental component; master planning schedule; responsibility by leader, division or team; defined formal and informal reporting requirements for the full duration of the multi-year strategy.
Additional services to support agency stability and transition such as setting strategic aims and objectives; identifying and evaluating options; analyzing cost, benefits and effectiveness; and establishing a management framework for strategy implementation; measuring performance; developing action plans; estimating funding requirements; and defining human resources and training. Which it can be a help by seeing what can and can not work when it comes to having the strategic plan. 
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