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Leader Analysis: Yun Ma
Brief Summary: Ma’s Background
Yun Ma is a Chinese business mogul and one of the most exceptional leaders this planet has ever seen. The entrepreneur co-founded the Alibaba Group where he served as the executive chairman, before retiring in 2019. Alibaba Group is a multinational technology corporation. One of the most defining qualities of Ma is his strong support for an open and market-driven economy. Ma succeeded in changing China’s e-commerce landscape due to his exceptional style, abilities and techniques earning him recognition from a reputable organization such as Fortune Magazine (Sattar, 2019). This paper illustrates the exceptional leadership approach Ma has adopted that has differentiated him from other modern leaders.
Ma’s Leadership Style
Ma has adopted a moral leadership style. Typically, most modern leaders use financial success as the metric to evaluate an organization’s success. MA sustains his commitment to his personal beliefs and values and his financial success is a result of sustaining a range of behaviors and values. His organization is guided by values such as integrity, passion, teamwork and embracing change. Even when business leaders are faced with the dilemma of moral flexibility, particularly at the multinational level, Ma is committed to circumventing unethical business practices (Atkinson, 2019). The evidence is his incessant fight against counterfeit product listings and leveraging on big data to differentiate between credible and dishonest product sellers. These principles have impacted his organization’s culture and led to financial success and earned the trust of many consumers. 
Building Trusting Partnerships 

Ma builds trusting partnerships that ensure successful collaboration and performance by establishing a sustainable business culture. He hires highly skilled persons and empowers future generations. Even when criticized, Ma is humble. It is this humble leadership style that is extended even in recruiting top talent. He is also democratic and allows employees to pass judgment on their products. He is a leader who wants to make a positive impact in the world. Another leader who wants to change the world is Elon Musk. While Musk is sophisticated, Ma is extraordinary because he is simple, direct and authentic. 
Principles and Values
Ma came from a humble background and was an English teacher and translator, but did not let his humble beginning stop him from daring to dream. His tenacity made Alibaba a household global e-commerce platform. He is the brains behind the biennial “Global Conference on Women and Entrepreneurship”. By promoting diversity, Ma has worked with people from diverse backgrounds who offer diverse perspectives, skill sets, and approaches to solving problems.
Response to Challenges
Yun Ma has faced many challenges while running his organization. In 2011, low-level employees set up fraudulent accounts and certified the fraudsters as real gold merchants. To win back the trust of consumers, Ma ordered the immediate firing of at least 100 sales persons (Epstein, 2011). He showed that he is committed to integrity and decisive when it comes to customer protection.  
Results
Alibaba has enjoyed immense growth and financial success since it was established. Alibaba made a public stock offering at the New York Stock Exchange (NYSE) in 2014, it raised a record-breaking $25 billion ("Jack Ma Profile", 2020). It is his values in leadership that made many investors to trust his business model. Ma is a passionate advocate for equality and diversity at the workplace.
Personal Perspective and Follow-up
Yun Ma is an extraordinary leader because of his approach and the magnitude of the impact his leadership has had on the global e-commerce industry. The analysis of Ma’s leadership is critical to my development as a leader. Ma’s style is charismatic, visionary and transformational. As a future leader, Ma has inspired the adoption of a leadership approach that empowers the consumers, the employees, and other stakeholders which contributing to the greater good of society. It is something that should be cultivated in an organization’s culture and implemented at every level to become a successful leader like Ma. Today’s global leaders need to have global intelligence. It is a quality that can determine whether a company succeeds or fails as embracing global diversity is inevitable in our modern world. All things considered, Ma is a responsive and responsible leader, with a gregarious personality and leadership approach that is indeed inspirational.  
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