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	Leadership comes naturally to me because I have an inborn desire to steer like-minded individuals to attain predetermined goals. The innate inclination towards stewardship is what leadership entails. It is a continuous process marked by one individual strategically rallying others to achieve meaningful objectives (Northouse, 2018). Fifteen years from now, I purpose to have progressed significantly in my career. I hope to join an influential corporate entity and utilize my proficiency in my area of expertise and innate leadership traits to climb the organizational ranks and attain the leadership role.
	As a leader of an influential organization, I will form friendships and alliances with experienced top leaders of companies who can share critical insights on how to manage an establishment effectively. Subsequently, I will establish a rapport with employees deployed in different ranks in the organization, especially those with who I will interact closely. The close association will make the working environment conducive to all the people individuals therein.  I hope that the interactions and working relationships that I will formulate will stimulate the development of personal power. Those under leaders generate personal power by observing their mannerisms and noting positive attributes in the approaches they use to lead their followers (Northouse, 2018). I will manifest high competency levels, and treat all those placed under my supervision kindly and with consideration and exercise my authority as their leader diligently. They should view me as a person who they can interact with, and talk to freely, and not as an unapproachable ruler.
	I intend to succeed as a leader by embracing punctuality, reflections, and strategic planning each working day. The step is essential in deducing the strategies that work in. I will then work together with employees from different departments, consulting the heads of various departments to ensure a smooth flow of organizational operations and aid in finding solutions to any emergent problems. I intend to influence the departmental administrators, supervisors, and the entire workforce to work towards achieving the organizational goals. Constant supervisors will challenge the personnel to maximize their inputs and avoid procrastinating during working hours (Northouse, 2018). Subsequently, I will retire for the day after accomplishing all my preset goals of the day.
	My preferred model of leadership is the transformational approach. It entails inspiring creativity in workers by encouraging them to encapsulate innovative concepts while performing their assigned tasks. It also alludes to the form of leadership in which I will allow those under my mantle to voice their opinions and give suggestions on significant aspects of the organization (Northouse, 2018). Additionally, I will inspire the workforce to explore its full potential by setting achievable goals in the establishment. I will then recognize the efforts they make, acknowledge them, and give them insights on the areas where they can improve. I also hope to manifest powerful ideological precepts that will earn the personnel’s respect and admiration.
	My proposed leadership framework resonates with the concepts explored in the course material. According to Northouse (2018), the primal role of leadership is to precipitate transformation.  It includes adjusting the dominant modes of operation in an area of influence. It entails setting well-defined goals that the individuals under the ruler should strive to achieve. Subsequently, it includes taking actionable steps to ensure that all the concern parties comprehend and work together to accomplish the set targets. Besides, leadership also alludes to taking stringent measures to ensure that the entire group is triumphant in its ventures.
	In summary, leadership is the institution put in place to steer a group of individuals to accomplish their missions. Subsequently, the excellence of leaders depends on the traits they possess and the leadership styles that they embrace. Learning different types of leadership and what they entail is significant in deducing the most effective approach among the commonly applied.
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