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PROBLEM: BUSINESS GRADUATES' LACKING SOFT SKILLS NECESSARY FOR WORKPLACE SUCCESS
	In today’s business world, an increasing number of business graduates, including international graduates, are reported to lack soft skills which are essential qualities for the success to their jobs.
	As global business trends change, employability skills requirements have altered drastically. Therefore, it is of utmost importance to prepare students, international students in particular, with soft skills training programs so that they will become employable and enlightened professionals and successfully meet the volatile and uncertain challenges posed by disruptive innovations (Bhagra & Sharma, 2018).
PROPOSAL: CONDUCT A SOFT SKILLS WORKSHOP ON ENHANCING THE EMPLOYABILITY SKILLS OF INTERNATIONAL BUSINESS GRADUATES
	As soft skills have a positive impact on graduates’ professional career (Sharma, 2018), I recommend that CSPD, Center for Student Professional Development, conduct a workshop to enhance the employability skills of junior and senior international students of Fox School of Business at Temple University through soft skills approaches.
	Before putting forward this workshop, I did much literature review, which reveals a holistic view of business graduates’ employability skills and demonstrates the necessity of cultivating their soft skills to succeed upon entry into the workplace (MacDermott & Ortiz, 2017). In addition, I conducted an anonymous survey among 25 junior and senior international students, who are majoring in marketing, finance, accounting, risk management, and business management at Fox School of Business, to figure out what soft skills they think are most important for job effectiveness. The findings of this survey study (see exhibit 1) show that in the eyes of the international business students, problem solving, communication, collaboration, leadership, and intercultural competence are the top five soft skills that are crucial for them to achieve success at workplaces.
	As CSPD has a wide range of alumni resources across the U.S. (“Center for Student,” 2018), it will be able to invite HR managers from some prestigious companies to introduce the changing requirements of business graduates’ employability skills, along with scholars of excellence who are looking for a bridge between research, teaching and employment and who are fostering soft skills within the enterprises. During the workshop, in addition to lectures on the strategies to enhance students’ soft skills, all the attendees with international backgrounds will be encouraged to participate in a variety of activities, which are specially designed to develop them into a problem solver, a good communicator, an effective leader, a team player, and a professional staff with intercultural competence. Toward the end of the workshop, students will be able to understand the role of soft skills in improving their employability skills.
	CSPD is a comprehensive Fox School of Business and Management resource focused on preparing students for entry into the professional business environment (“Center for Student,” 2018). It has already offered business students many opportunities to develop mainly two soft skills, interpersonal skills and leadership skills (“Center for Student,” 2018). However, the workshops and seminars that CSPD has ever held are designed for all the students at Fox School of Business no matter which country they come from. In comparison, the proposed workshop would only target junior and senior international students at Fox School of Business. Furthermore, the five-day workshop would focus on not only interpersonal skills and leadership skills but also problem solving, collaboration and intercultural competence, all of which the respondents of my survey study consider essential and would like very much to develop before entering workplaces.
IMPLEMENTATION PLAN
 	To  help the international students have an edge over other job applicants upon graduation, I will propose that CSPD run a soft skills workshop in Spring 2019 on the main campus of Temple University. The timeline (see exhibit 2) of the proposed five-day workshop is as follows:
· Send out invitations to guest speakers and determine facilitators by January 20.
· Assign the facilitators sessions and inform them of facilitator guides by January 27.
· Publicize the workshop and sign participants up from January 28 to February 3.
· Purchase stationery and print out handouts by February 6.
· Send out workshop agenda and training handouts to the attendees by February 7.
· Hold facilitators’ meeting to ensure that everything is going on well on February 8.
· Run a soft skills workshop with daily evaluations on February 9, February 16, February 23, March 2, and March 9. 
· Distribute a follow-up questionnaire to the attendees to evaluate the workshop by March 17.
BUDGET
	The initial budget (see exhibit 3) for this soft skills workshop targeted at 30 internationals students of FOX School of Business includes the following five parts:
· One subject matter expert responsible for developing training materials that would be directly related to the international students and their cultural and linguistic diversity — $1,000.
· Two workshop facilitators at $1,000 per person — $2,000.
· Hard copies of training handouts for up to 30 students at $50 per person — $1,500.
· Purchase of stationery such as name tags, sticky notes, pens, scratch paper, folders, and marker pens for up to 30 students at $20 per person — $600.
· Five Guest Speakers at $500 per person — $2,500.
Therefore, the total cost of this proposed soft skills workshop amounts to $7,600.
Another option I suggest is to hire a person to work at CSPD and conduct all the training sessions instead of just paying for the workshops each year.
BENEFITS OF THE PROPOSAL
	The five-day soft skills workshop will undoubtedly bring many benefits to not only international students, but also our university and the organizations.
	Enhance Employability Skills
	This workshop provides international students with great opportunities to interact with guest speakers, scholars, and alumni so that they can have a better understanding of recruiters’ preference in business graduates’ employability skills before graduation. Furthermore, the training program will cultivate their effective problem solving skills to deal with various problems in their jobs, improve their business communication skills, develop team building ability, foster their talent to be an effective leader, and understand cultural differences to get along well with diverse people in the workplace.
	Promote Education Reform and Increase Revenues
	This workshop will also help our university understand the current shift in recruiter preferences, and enable it to better position itself to equip students with desired skills to succeed in a swiftly changing employment arena (Jones, 2016). Moreover, the workshop will promote educators of our university to redesign the existing curriculum and reform the pedagogy by blending soft and hard skills to create industry compatible and employable professionals (Rao, 2014), which in turn will enhance our university’s reputation, attract more international students, and increase tuition revenues. 
	Reduce Corporate Training Costs
	Businesses would like to hire graduates who are able to make valuable contributions to the bottom line with strong soft skills (Bhagra & Sharma, 2018). Therefore, if international students are equipped with enhanced soft skills, there will be no point providing a training program to cultivate their awareness of soft skills, thus the training expenses can be saved and work efficiency can be improved.
CONCLUSION AND RECOMMENDATIONS
	This five-day soft skills training workshop to be conducted by CSPD will help The Fox School junior and senior international students recognize the importance of soft skills in the business world, and equip them with improved employability quotient upon entry into the workplace.
	To ensure that this workshop is run by CSPD regularly, I have two recommendations. First, keep track of the attendees for at least one more year upon graduation from Fox School of Business to find out the relationship between soft skills and employability skills, their job performance and career prospects. Second, strengthen the links between our university and enterprises, keep abreast of employers’ latest requirements for graduates, both domestic and international, and adjust the content of the workshop to the changing requirements of the industry so that the graduates, including the international students, will have more competitive advantages at workplaces.
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APPENDIX
EXHIBIT 1 — RESPONDENTS’ RANKINGS OF SOFT SKILLS MOST IMPORTANT FOR JOB EFFECTIVENESS


EXHIBIT 2 — TIMELINEBy Jan. 20: Send out invitations to guest speakers /scholars and determine facilitators
Jan. 27: Assign the facilitators sessions and inform them of facilitator guides
Jan. 28-Feb. 3: Publicize the workshop and sign participants up

By Feb. 6: Purchase stationery and print out handouts
By Feb. 7: Send out workshop agenda and training handouts to the attendees
Feb. 8: Hold facilitators’ meeting to ensure that everything is going on well
Feb. 9, 16, 23 & Mar. 2, 9: Run a soft skills workshop with daily evaluations 
By Mar. 17: Distribute a follow-up questionnaire to the attendees to evaluate the workshop













EXHIBIT 3 — BUDGET
	Description
	Quantity
	Cost
	Total

	Subject matter expert
	1
	$1,000
	$1,000 

	Facilitators
	2
	$1,000
	$2,000 

	Hard copies of handouts
	up to 30
	$50
	$1,500 

	Stationery
	up to 30
	$20
	$600 

	Guest speakers/scholars
	5
	$500
	$2,500 

	Total Cost
	
	
	$7,600 



Respondents' Rankings of Soft Skills 
Most Important for Job Effectiveness
Problem solving	Communication	Collaboration	Leadership	Intercultural competence	Adaptability	Work under pressure	Critical thinking	Listening	Professionalism	10	9	8	7	6	5	4	3	2	1	