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Tesla, Inc. has successful entered the market in various countries around the world. Some of the regions where Tesla currently has stores and service centers are found in Europe along with China. Continuing analytical work on the company’s SWOT has revealed some issues which hinder Tesla’s ability to penetrate some markets both domestic and foreign. Pursuing solutions to overcoming sale obstacles are vital for the firm’s future success. In order for Tesla, Inc. to advance its goals and/or its competitive advantage certain objectives and metrics should be determined. 
Opportunity/Threat
	As mentioned before, Tesla has struggled with the ability to enter markets due to legal restrictions. In the United States alone, Tesla is unable to sell vehicles in 16 states while other states have franchise laws preventing automobile makers from providing consumers direct sales. Meaning, vehicle companies who are part of a franchise are prohibited from selling vehicles directly to its consumers. Tesla does not participate in a franchise and thus has to challenge laws state by state. Tesla prefers to sell directly and save consumers money by cutting out the middle guy (dealerships). Foreign countries have also posed some challenges for Tesla. Pricing and changes along with new tariffs in foreign regions create barriers for Tesla. India has unfavorably high import duties which make imported vehicles unaffordable not to mention the country wanting to mandate 30% of the vehicle parts be sourced locally (Kapur, 2019). 
Objectives
	Tesla’s project progress can be measured using a RACI chart. RACI is the acronym for: Responsible, Accountable, Consulted, and Informed (Haworth, 2018). The three objectives selected for Tesla which will aid in the opportunity to penetrate new markets are as follows: 
· Cost Tracking: All costs will have a limited cost overrun of 10% upon approval.
· Milestone Tracking: All relevant milestones will be evaluated on a monthly basis to ensure projects are on track to meet deadlines. This will include all upcoming factory openings, alliances, and potential new markets.
· Project completion: projects will be monitored with a 50/50 rule with the expectation of receiving 50% both on commencement and completion.
Allocation of roles can be seen in the following graph which includes the six departments in its functional structure (Meyer, 2018).  
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Appropriate Objectives
	The objectives are appropriate for the project as they address Tesla’s unmet needs in entering certain markets due to legal or financial barriers. Tesla would greatly benefit from forming alliances with foreign car makers and eliminate or minimize some barriers. The first metric which will aid Tesla in evaluating its achievement is ensuring it can deliver the number of vehicles promised to a new market like China, per quarter. Tesla has struggled in the past to deliver and could result in poor sales or higher costs in new markets. Using KPIs, (key performance indicators) delivery performance should be measured at a minimum of 85%-90% fulfillment on delivery dates to minimize costs in foreign countries (Han, 2017).
The second way Tesla can focus on delivering customer satisfaction in new and current markets is to set more reasonable goals, both short-term and long-term. Instead of promising 30,000 new vehicles in three months, perhaps 15,000 or even 20,000 will be more attainable and thus reduce unnecessary manufacturing and financial pressures. This will prevent any negative outcomes and allows the company to produce the high-quality vehicles it has become well known for. Cutting some costs on importation by establishing factories in other countries can also offer more affordable vehicles in foreign markets.
By using objectives and metrics, Tesla can maintain a competitive advantage by cutting costs to offer more affordable vehicles and creating more reasonable company goals. Using charts or other available tools to measure project achievement is vital for Tesla, Inc. to obtain favorable outcomes. Furthering its domestic and foreign expansion will be further facilitated if the company continues to expand on its target market. Not only are the younger generation more inclined to purchase an electric vehicle but so are older individuals who are gradually turning to more energy efficient and sustainable products. 
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