Topic: Info Tech importance in strategic planning
Question: 
Given the growth in telecommuting and other mobile work arrangements, how might offices physically change in the coming years? Will offices as we think of them today exist in the next ten years? Why or why not?
Instructions:
· Need only 2 Responses including APA references for other student posts 
· Minimum 150 words for each response (use uploaded document to see other student posts)
· Provide extensive additional information on the topic
· Explain, define, or analyze the topic in detail
· [bookmark: _GoBack]Provide an outside source (Reference) that applies to the topic, along with additional information about the topic or the source (please cite properly in APA)
· Textbook attached
· No plagiarism please

Initial Post 1:

The nature of the job duties, outside the usual co-located workplace, or their employers may not provide them with the workplace they need. Often times, they may need to relocate their current workplace, so that they can fulfill their responsibilities as a remote worker or a mobile worker. Some people prefer to live near their workplace, in order to be close to their work colleagues and suppliers, as well as access to personal and local amenities, such as childcare, amenities and retail outlets. However, having to relocate to work from a far distance may significantly reduce the opportunity for a work-at-home lifestyle that is available to many employees. Only certain occupations, such as child care and farm jobs, fall into this category, in which employees may only work from home. Some types of employees, however, may have to travel to and from the office. While it's possible to work remotely for part of the day or week, employers are encouraged to continue to include remote workers within the daily travel policy to encourage efficient, collaborative work. The short-term nature of these jobs often means that mobile workers rarely receive advance notice of new jobs. Not only do some jobs provide more fixed-term payment options, such as the internet or teleconferencing, but the presence of fixed-term pay options may also discourage employees from undertaking the types of casual work that might be more conducive to your business. Respondents' compensation income from the job was the single most important factor in their preference for working from home (Green, 2019).
I believe the physical offices still do exist in the next ten years. Employees whose primary place of employment is in an office may still wish to commute into the office for meetings or similar activities. Some types of remote work involve work that is collaborative or collaborative team-based, such as freelancers or consultants, where work occurs at the client's location. These workers' need to commute may limit or interfere with their ability to do work relating to the underlying services or to perform other activities within the office. Commuting time is not considered to be office work, even though it may contribute to productivity. This may pose difficulties for some businesses because these kinds of remote workers are often substituting for office workers (Levine, 2019).

Initial Post 2:

Telecommuting also known as e-commuting this allows the employee to work outside the corporate office which includes working from home or any other location near to the office. Instead of travelling to office, employees have an ability to communicate across various colleagues in the office via telecommuting in the form of telephone and email. Employee can attend the meetings and touch-   base the official meetings by entering the office at a specific time but there are also various options provided by telecommuting that allows the resources to join in conference and web ex meetings from a distance too. Around four million employees in United States are working from home at least there was a exponential increase in telecommuting from year 2005 to 2015. In terms of average calculation, more than 50 percent of telecommuters are greater than 45 years of age and average is assumed to be 48 years of age. Irrespective men and women, fulltime employees in a firm are more likely to take work from home that is nearly 4 times of the contract based employees (Collins, 2009).
There are many advantages of telecommuting which paves a way for employees to work in a free way irrespective of their working hours and location. This impacts the employee in a positive way by providing more flexible choices to balance the work against personal life. One can avoid distractions happening in the office environment and productive work can be done b working from home eventually increases the productivity of the company. One of the core advantage of telecommuting is employees would like to work in a free environment, stay happy in their jobs and often stay longer with the company. Telecommuting also helps to minimize the company expenses to a greater extent. There are also many drawbacks of telecommuting, one should be motivated to a greater extent towards work else work can be distracted very easily. Finding work environment similar to office is bit challenging and few employees feel they are being isolated form work environment (Collins, 2009).
Telecommuting offers a wide variety of options for effective future in upcoming years and it is going beyond across each other. In day to day life it has becoming a part of life and distracting the traditional way of work environment which let employees to stay happier.  Most of the organization assumes that work force is improvised progressively by leveraging the features of virtual tools, remote working tools and live conferencing has become the basic form of communication including live face to face conference meetings. Current firms are focusing on making advancements in remote working options and policies though organizations are worried about the productivity and performance of the company. Organizations are tending to implement key performance indicators to analyze the performance of the employees and enable management to examine the performance, monitor them and eventually ensure they meet the expectations of the firm (Ye, 2012).

