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Preliminary Project Charter Worksheet
1. Project title:
Starbucks Migration to Apple
2. Project scope (definition, exclusions, and assumptions)
The scope of this project is to replace existing Starbucks computers with Apple iPads. This includes determining which iPad the stores will use, establishing competitive prices for the purchase of the iPads, source and secure supply vendors, training of staff on use of the iPad, and removing the older hardware.
The scope of this project does not include designing or purchasing new applications nor ongoing product support.
The assumptions of this project is that Starbucks will only be using the Apple iPad and will not be adding any other Apple products to their stores.
3. Problem to be solved or opportunity to be realized by this project (less than 25 words)

Starbucks is currently using outdated computers to take customer’s orders. These computers are more susceptible to vulnerabilities from hackers.
4. Project purpose or justification including specific measurable business impacts or results (less than 50 words)

The purpose of this project is to implement newer technology across the Starbucks chain that will reduce customer check-out time by 30 seconds and reduce risk of hacker vulnerabilities.
5. Measurable project objectives and related success criteria including metrics (Provide three to four objectives with metrics)

The objectives of this project are that the Apple iPads will be selected by a competitive vendor and delivered to the Starbucks chains by October 1st 2020; The staff will be trained on the new products and have gone through change management training by November 1st 2020; the iPads, iPad chargers, and iPad docks will be installed in each store with spare devices kept in the Store Manager’s office by November 5th 2020; the outdated computers will be removed from the premise and delivered to a recycle center by November 10th 2020.
6. High-level requirements 
Staff training on Apple OS and iPad.
Staff training on Change Management.
Apple iPads delivered and installed with needed peripherals and spares.
7. High-level risks 

Staff having a difficult time with change.
Apple iPads delivery delayed or backordered
8. Summary of milestones schedule (identify the major deliverables and subtasks)

All vendors selected
Contracts signed and orders completed with all vendors

Apple iPads and peripherals delivered to stores

Training complete
Migration to iPads and away from older computers
Computers delivered to recycle center

9. Summary of high-level budget including expense dollars, capital dollars, and headcount (identify costs for major deliverables and tasks identified in #8 the preceding milestone schedule)

	Major Deliverable
	Cost
	Headcount

	All vendors selected
	$600
	Starbucks Project Manager, Procurement Officer

	Contracts signed and orders completed with all vendors
	$1200
	Starbucks Project Manager, Procurement Officer

	Apple iPads and peripherals delivered to stores
	$450,000
	Vendor, Store Managers

	Training complete
	$12,000
	All employees

	Migration to iPads and away from older computers
	$26,000
	Vendor, Store Managers

	Computers delivered to recycle center
	$20,000
	Vendor
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