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Marriott Hotels recently reached out to you in regards to a couple of issues they have been experiencing:  Profits have fallen significantly due to Airbnb and other home reservation apps. Hotel room reservations being forecasted are not being met even during their typical busy season. They have also found that their customer ratings have dropped and more complaints are arising during their stay. 
 
Please  write a full summary of all of your findings and recommendations to conclude. Be as specific as you can and also remember to think out loud as to why you think those are the problems, what other questions will you also need to ask your client to get more information and help you make your recommendations, how will your recommendations affect the company and also how you plan to take action based on the recommendations you are making (2-3 paragraphs). 

Some ideas to to consider:
· Both Marriott and Airbnb serve different rage of customers (offers high-end to low cost options)
· Airbnb provide experiences that Marriott doesn’t.
· Airbnb can be found almost everywhere where Marriott only in specific areas within a city.
· Airbnb provides easy access while Marriott is a little more complicated.
· Some Airbnb gives homey feels.

Recommendations for Marriott:
· Develop an app that makes it easier for customers.
· 
· 






