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	Within the healthcare industry there are many factors of change that take place. These factors affect the Community Health Center Inc.  (CHC) which is a non-profit healthcare organization located in Connecticut. CHC has 14 different primary care sites that offer medical, behavior health, and dental care to the underinsured and uninsured populations. It has been a very successful organization for the past 40 years, but this could not be accomplished without identifying key obstacles and opportunities that necessitate changes in the healthcare industry. One of the changes that took place within CHC is the new case management service that is now offered. 
Obstacles and Opportunities
	The Community Health Center Inc. has faced many obstacles over the years. However, one of the main obstacles that drove CHC to offer case management services was due to a high provider turnover rate. Most of the patients that receive care from CHC have Medicare and Medicaid health insurance. There are many healthcare practices that do not accept those insurances, so CHC is one of the few in the state of Connecticut that does. According to you’ve got Medicaid-Why Can’t You See the Doctor, when comparing reimbursements rate among health insurance plans, Medicaid is the lowest payer, meaning it’s not a money maker for doctors’ offices (Renter, 2015). Providers at CHC are not getting paid as much as providers that work at healthcare facilities that do not accept Medicaid insurance.  Therefore, many providers do not remain working for CHC for a long period of time. This was an obstacle because it affected that quality of care provided to patients.
	Since CHC is such large organization, it is able to take advantage of many opportunities. For example, in September of 2017, the Community Health Center was presented with the opportunity to acquire the Connecticut Children’s Medical Center (CCMC) located in Hartford, CT. Connecticut Children’s Medical Center is a primary care clinic that specializes in medical care for children. CHC received $650,000 a year in federal funding to support the expansion (Kovner, 2016). The care of patients and their families extended beyond primary medical care to include coordination of all services that CHC offers which are all critical components of effective primary care (Kovner, 2016).. With this opportunity, CHC was able to expand their case management services to a different healthcare agency.
Enabling and Inhibiting Factors
	As a non-profit organization, CHC receives funding from the government. One of the main factors that enabled for CHC to offer case management services was the funding they received from a grant specifically to hire case managers. Factors that inhibited the case management service was having a low retention rate in regards to case managers that worked for the organization. The case workers have to take on tedious work loads because CHC caters to many patients that have very complex issues. So ensuring that the case workers are well compensated and have the available resources needed to do their duties efficiently is very important. 
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