Understanding supply chain interfaces that define collaborative management
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Question #1

In the paper written by Samaha, Palmatier & Dant (2011) would you necessarily consider conflict, opportunism, and perceived unfairness as avoidable in logistics management? Also how do you think these factors affect relational behaviors?

Answer






Question #2 

As you can all see from the article written by Samaha et.al. (2011) there are several ideas that can be conceptualized and tested. Do you think contract utilization necessarily harms cooperation and flexibility in logistics management? What does Samaha et.al. (2011) think about this?

Answer
