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Understanding Target Markets

To collect reliable information on the target markets of FedEx, leveraging on primary research such as surveys, ethnographic research, interviews, and observations are appropriate. The secondary research is a critical component in target market analysis because it allows one to extract reliable information. To create a cohesive fashion, utilizing on secondary research such as Meta-analysis, review articles, textbooks, and examining published academic paper, historical records, and financial records are important. The aim of using the secondary and primary research is to determine target market variables of FedEx.  

Consumer Analysis and Customer Profile

FedEx serves customers from different social classes and market segments. Customers of FedEx include government organizations, embassies, industries, and individual customers seeking for wide arrays of logistic solutions. The company also offers services to small business professionals and owners that are in need of logistic services at far off places. The customers soliciting services at FedEx are mainly middle and high-income earners who can afford the expensive logistic services (FedEx, 2016). The customers seeking services at the company are majorly middle-age, home-based consumers, and retailers. FedEx Express operates under an alliance with certain retail outlets to enable a customer to access quick in-store drop-offs sites shipping services. The approach used by the company is a customer-oriented approach. It is mainly targeted at satisfied the changing needs of the customers. 

The customer profile constitutes the middle and high-income earners. The major touch points that are utilized by the company include pre-purchase stage, purchase stage, and post-purchase stage. The pre-purchase touch point involves advertising, marketing, and public relation (Schmidt, 2015). Purchase stage is the point where customers make the actual purchase. Post-purchase encompasses acquisition of feedback from the customers.  To maintain a loyal customer base, the company integrates honesty, reliability, and efficiency. 

Continuous Customer Monitoring and Research

To monitor and research the changing customers' variables such as demand trends, needs, taste, and preferences, using the purchasing patterns are effective. The customer's purchasing patterns enables one to pinpoint the changing variable and how it affects the company (Schmidt, 2015). Capturing feedback and asking questions are key factors to use when monitoring customers' variables. It is important to understand that relying on quality monitoring enable one to vividly figure out the changing demographic factors in the market. 

Identify Market, Technological, Economic, Legal, Social, and Ecological Forces

FedEx is operating in a highly volatile courier market. Technology plays a critical role in the delivery of the FedEx services to the customers. FedEx is leveraging on efficient technology to advance its operations. The company has developed wireless solutions that allow customers effectively and efficiently access services (FedEx, 2016). For example, the company implemented e-business application to allow customers to access quick and reliable services. In terms of the cultural environment, the company emphasizes on a people-first philosophy approach. This approach is mainly centered on providing timely services to the customers with respect to their diversity issues. 

Due to changing economic environment because of the shift in interest and inflation rates, it is becoming a headache for the company to realize some of its goals. To globalize the company, legal and political factors have had huge negative effects on the company (Schmidt, 2015). With the political crisis that is witnessed in various part of the world, it has made it hectic to expand the business. Furthermore, changing lifestyles, religious differences, and difference income and wealth disparities are causing a stir to the company. 

Current and Potential Future Opportunities

Some of the current threats of FedEx include intensive global expansion, cost-cutting initiatives, expansion of e-business, strategic acquisitions, and strategic alliance. Currently, FedEx is aggressively engaging global expansion to leverage on the untapped market. The global expansion is mainly targeted at offering logistic solutions to customers in a diverse market (FedEx, n.d). To leverage on growing e-commerce and e-business, the company has started to shift focus to e-marketing, e-finance, e-payment, and e-research. Recently, FedEx has intensified on acquisitions of small firms to minimize competitions as well as to utilize diverse markets.

The future opportunities that the company should capitalize on include investing heavily in IT. The company should basically enhance its IT network. The growth and advancement in IT will support the globalization progress of FedEx. The company also has an opportunity to install computer terminals with a proper tracking system (FedEx, 2016). Furthermore, the company should make proper deals with companies supplying fuel to enable the company gets cost-effective fuel. Negotiating a deal with companies providing fuel is important because it reduces overall cost hence enabling FedEx to charge competitive prices to its customers. 

Current and Potential Future Threats

The current threats that the company is experiencing include an elevated level of competition from rifle companies like UPS, DHL, and US Portal Services, rising fuel cost, price wars, and unfavorable external business environment. The current threats are an impediment to growth because it denies the company with an opportunity to leverage on the lucrative external market. Seasonality of the business is also another current threat (FedEx, 2016). With the rising cost of fuel in the country, it is beyond reasonable doubt that cost of fuel will also be a future threat. The high future fuel cost affects the bottom-line operations of the company. The rising cost of salaries to employees is also another future and current threat. With changing economic conditions, employees of the company have started demanding for higher pay.  
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