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 One West Bank
One West Bank is a full-service bank that offers a series of personalized banking services to fit different stages of life for their customers. The company is guided by mission and vision statements that propel the bank towards achieving goals and objectives. The mission statement is formulated based on advantages associated with the provision of banking services while the vision statement is based on goals and objectives. 
The mission of One West Bank is to assist customers to achieve financial goals through the application of strong capital foundation and provision of moral values to all customers. In addition, the company focuses on providing a full suite of services that are customized to specific demands of the customers. Whereas its vision is to provide specialized banking services to the customers so as to achieve competitive rates, personalized services, deposit and lending solutions for all businesses and consumers. This vision statement assists the company to operate effectively and efficiently in the local community ("About one west bank," 2018).
Mission and vision statements are very important to the mode of business operation. They play a very significant role in business operations. First, the mission statement enables the company to provide the local environment with banking services such as deposit and lending solutions. Through deposit services, consumers are able to save money. This will help them to realize the most appropriate strategy to invest their savings (Ruskin, 2017). On the other hand, lending money to small businesses is a form of incentive. The small investor is able to get money from the bank so as to improve their investment plan. Without a mission, the bank will not be able to set clear goals and objectives that need to be achieved in a particular fiscal year. Second, the vision of the bank also plays a significant role towards delivering quality services to customers and consumers. Through this vision, the bank is able to provide specialized services in real estate and mortgage ownership to local investors ((Ruskin, 2017).). These services are provided at competitive rates. The customers are required to pay for these services using low down payment approach and personalized service option. This enables small businesses to seizer financing services to achieve business growth and personal development. The mission and vision statements have a perfect positive correlation to the actions of the bank. The bank provides real estate loans to customers at commercial rates. It also includes debt considerations, acquisition services, refinancing of equipment and business expansion services. These actions align with the mission and vision statements of the bank.
The mission and vision statements are very applicable to employees or managers in the bank. The mission guides the manager towards achieving goals and management. Through the mission, the manager can allocate duties to other employees in the bank to ensure customers obtain quality banking services ((Fitzroy, 2011). The manager monitors and controls business operations of the bank. Therefore, the mission statement provides a clear guideline to the manager on the activities to be achieved in the business. The manager will be in a position to formulate policies to achieve financial goals through the application of strong capital foundation and provision of moral values to all customers. On the other hand, vision statement plays a remarkable role towards guiding the manager on business operations in the bank. The manager will initiate policies to invest in the neighborhoods so as to facilitate more growth and development of the bank. This will also increase the number of stakeholders for the bank. Through managerial policies in the vision statement, the bank will support day-to-day financial requirements of all stakeholders (Fitzroy, 2011). If the vision is fully achieved in the long-run, One West Bank will become one of the best financial institutions at the global level. 
A mission statement and vision statement of a company are significant to all stakeholders. They set the desires and expectations of stakeholders at a different level. Nevertheless, some organizations operate without a mission statement. In this case, if One West Bank did not have a mission statement, a lot of negative impacts would arise. First, lack of mission statement would make goals and objectives of the bank ambiguous. Without clarity of goals and objectives, the organization lacks direction of what needs to be done. 
The bank would incur financial loses if it operates without mission statements. Lack of mission statement culminates in lack of motive. Employees in the bank would not work towards progress since their work would not be defined clearly. A company with proper goals and objectives should not ignore both mission and vision statements.
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