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Problem- Office Closure

 Office closure is a topic of concern in today's society. Many businesses are closing down offices because of the economy. Although the economy is not necessarily in a recession, the economy is slowly falling downhill. Office closures are not only causing businesses to lose profit, but it is causing long term effects to the employees and their families. Businesses are closing offices in hopes to keep the business itself alive in the market. Office closure is the first step taken when a business is having financial issues and has to make significant cuts. 
Office Closure

 When we look at the law offices of Skandia sales, we can use this as a good example to explore some of the underlying problems in today's market.  Due to work outsourcing, a lot of companies are now looking at outside markets to try and save on cost. According to (Skandia plans office closures), they are seeking to outsource a portion of their work due to the cost of handling phone calls of people looking to receive quotes at their law firm. The results of the company outsourcing a portion of their work overseas in the form of a centralized call location. The result of this will force nine of their facilities to close down in the United States alone. 

The result of these office closures may create a more competitive market for the firm which as well may benefit the company and its shareholders. One of the many issues that may transpire from this is a loss of one hundred jobs here in the US. The shift and office closures are often due to an overall cost, and based off of the article there are a few things that can be assumed. The first is due to the high volume of calls for quotes this takes up quite a bit of time to filter through to find business clients that are willing to pay for the firm's service. Since some of the calls are not generating into clients, this affects the overall operational cost of the company by having to employee people at call centers to address each potential clients concern.  

Another example of office closures would be in the US Postal services.  Office closures affect so many individuals in the community, especially those who live in rural areas.  When the government decided to announce, the way they will be paying pension, benefits and order books this affect thousands of people.  Most every postal service in the world is on the financial edge now. There has been a substantial volume drop in their primary area of expertise, being letters, magazines, and advertising mail. But, the largest part of their overall cost picture, the delivery end, is largely a fixed cost. While each mail carrier has a volume component in their workload assessment, the largest component is determined by simple geography.


A drop of twenty percent in volume can almost be in the match with mail processing costs. Large economies have made at that end. Even plants have been consolidated to save real estate and other overhead costs. But, such a drop in the delivery period may only cause a five percent reduction in headcount.  So, it’s a bad scenario. And, while additional volumes have come from parcels, these are not the primary area of to my knowledge; no other business entity pre-funds retirement accounts. Then if you factor in the advent of e-mail, and the subsequent decline in letters writing and associated first class mail, they experienced a pretty significant revenue drop. Thus you have a set of circumstances which pretty much precludes any degree of profitability. And it's also why it is nearly impossible to become an employee these days. Most positions that open up are for contractor jobs. The hourly pay rate is better than the contract position, but they don't pay any benefits, nor is there the requirement to fund a retirement account. Contractor jobs are renewable on an annual basis. That is if you make the cut. Some people work for decades as contractors. And while you work as a contractor you can bid for any open positions. However current employees are always offered the jobs first. U.S.P.S. expertise. UPS, FedEx, and the others have some substantial cost advantages.  
Research and how it relates to the problem

Employees who spend their entire lives working in one particular place and suddenly get taken away from it are having a hard time looking for a new job, especially those who has more than 50 years old because employers don't like old people. These employees are in a middle of a position on where Social Security benefits are not applicable yet, and companies are not willing to give them a job. At that point, their families get affected, especially those who are head of household and have kids on their way to the University or any other familiar situations. When these employees find themselves in this kind of situation, they usually look for any job no matter the wage is, usually is less than they got used to, but they have to start making arrangements.


Clearly Defined Problem 

Clearly identifying what the problems are with the office closing will help us determine the solutions needed.  When presented with the claims of why the office closer is taking place we can identify possible solutions by using critical thinking.  Recognizing what needs to change and the responses that are necessary to make the changes after we truly understand and can determine what the problem is at hand.  Identify the underlying problem will lead to generating alternatives, assessing the alternatives, choosing options and implementing what needs changing and how to accomplish it with continuous feedback. With the law offices of Skandia sales, we can evaluate ways that can also make them more competitive in the market. Through methods of continuous improvement, there are many ways that we can reduce the overall processing time when it comes to handling the calls. There are many ways that this process can be standardized to reduce waste. We can look into technology which allows us to use automated services to capture potential clients through the call center, although this may be more of a long term solution it is still a possibility to reduce the waste of processing.  

Conclusion

Many companies are outsourcing work nowadays, and offices are being closed and moved to places that are overseas with hopes to reduce the overall cost of the process some things. From this, many people in the United States are losing out on opportunities for employment. Through actually understanding the problem and creating plans to reduce the overall waste of business process we can use innovative thinking to not only keep jobs in the US but as well achieve the same outcome of lowering the overall all cost for the financial side of the business. Ensuring that we continue to drive the cost down as well as continue to improve our business.
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