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Operational Change at Nissan Company
Change is inevitable to a company. Change is instigated by the need to grow and develop. Change may be as a result of phenomena or it may be motivated by internal or external forces. In an instance when change is required, the management and leadership of the company take charge in communicating and strategizing on how to adopt the change (Halas, 2015). After the 2011 March earth quake disaster, Nissan Company underwent lucrative changes. One such change was operational change. Undeniably, a company should be able to anticipate risks and implement concrete measures meant to mitigate the risks (Roberts, 2011), otherwise, it will sink into problems at an instance of a crisis. After the earthquake epidemic that struck Japan, Nissan Company immediately communicated operational change. This operational change was divided into three, with which each was communicated uniquely by the management. 

Nissan Company and operational change

The first operational change that Nissan upheld after the earthquake catastrophe was information sharing operational change. This involved setting up a network of communication channel through which all Nissan locations, including the North American locations, were updated on the progress and given direction. This benefited the company in that regional coordination was manifested, managers of company location got information, right from the communication Centre. Also, the change on information sharing readily helped the company top level executive, including the CEO, Carlos Ghosn, to holistically provide solution for the whole menace. The second was change in supply.  The tactic involved change of distribution channel. Previously, before the earthquake disaster, the company had adopted water and road transport depending on the distance involved. However, because of the need to transport raw materials, particularly the component parts of the vehicle manufacture, the model was changed to air freight. This was based on the insight that it was difficult to maintain the transport through ship because of the need to maintain business continuity (Sako, 2004). Allocating supply operational change bore benefits to the company. For instance, it helped in customer retention and loyalty. This is because Nissan proved that it was indeed possible to operate even at the darkest times. The final operational change that was adopted by Nissan entailed change in production. The change encompassed outlet close down in order to give time for the company to recess from the downfall. This change was also motivated by the need to reduce the amount of buffer stock by making sure there was no excess finished good in the warehouse as well as reduce costs per unit production. Essentially, because the company was already at its knees, the change on production literally ensured no work in progress, and that existing finished goods was sold. It substantially reduced wastage of resources. 

How the change was communicated 

Nissan headquarters were situated in Japan. This acted as the central repository for all the managerial decisions. Additionally, major warehouses were found in the same location. As such, bearing in mind that other locations were situated in the outskirts of Japan, while others were in North America and parts of Europe, the leadership of Nissan passed the information pertaining the three operational changes through various ways;

Setting central communication point

Immediately after the occurrence of the earthquake disaster, that saw Nissan Company lose efficacy in business, the company responded by setting its own communication centre (global control headquarters). The centre was handled by a team of experts. One major tasks of the team in the communication centre was assessing the extent to which the damage was caused. The centre acted as a central repository where all the information was dispersed from there. Managers of the company locations were communicated from the global communication centre as to the next step and the progress made. Moreover, if managers had suggestion or comments, they also communicated through the same avenue. Setting up of global communication centre contributed highly in necessitating pooling of ideas together such that the best idea was actualized using the decision analysis model. 

Top-bottom level of communication

These operational changes were communicated through a line of regional managers, in all its locations across Japan and North America. Managers were assembled in the headquarters and were advised accordingly about the change that was also deemed to affects in the branches. The regional managers were supposed to also pass the information to their employees down the rank. The change was communicated through regional managers. The overall fraternity of Nissan was made aware through meeting by the top of an executive that managing production change was effective until the earthquake menace is stabilized. 

Bottom-top level of communication

As much as Nissan had already set global communication center, responsible for passing information and update about the earthquake crisis, the company also encouraged open suggestions from any other stakeholder. For instance, regional managers expressed their thoughts about how to rebuild the company brand. In communicating the third operational change, managing production change, regional managers communicated the idea to the top level management. In addition, employees also gave their perceptions and opinions about the whole balloon of earthquake catastrophe, and everybody was listened to without discriminations on the basis of organizational status, gender or racial. This communication methodology provided openness, and quicker solutions were reached at a very fast rate. 

Leaders involved in communication

The whole leadership of Nissan took charge in restoring normalcy in the Company operations. For example, the chief executive officer, Carlos Ghosn, established and approved the formation of global communication center, responsible for overseeing the recession process of the company. Having an experience of over ten years in the automobile industry, the company CEO also engaged regional managers in coming up with an amicable solution. The operational change was his initiative. Regional managers were also involved in communication at greater heights. For example, they were the ones who proposed about allocating supply change to the overall company management. This was based on an insight that their presence in the ground was required because they were deemed to understand the market fully.  Finally, the communication personnel in the global communication center contributed to a greater achievement in communicating operation change both internally and externally. The aftermath of the earthquake crisis made Nissan one of the ever recorded companies in risk management. In fact, due to his capabilities and show of might, Carols was ranked as the best world business leader by the CNBC. 
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