Grading for this assignment will be based on answer quality, logic / organization of the paper, and language and writing skills, using the following rubric:
	Points: 250
	Assignment 2: Developing, Managing, and Operating a Retail Business

	Criteria
	 
Unacceptable
Below 60% F
	Meets Minimum Expectations
60-69% D
	 
Fair
70-79% C
	 
Proficient
80-89% B
	 
Exemplary
90-100% A

	1.  Describe or list the feedback you received on Assignment 1.  Explain how you will use the feedback to improve your plan.
Weight: 10%
 
	Did not describe feedback received. Does not explain how feedback will be used to improve the marketing plan. 
 
	Insufficiently describes or lists feedback received.  Explains how feedback will be used to improve the marketing plan.
	Partially explains how feedback will be used to improve the marketing plan. Partially explains how feedback will be used to improve the marketing plan.
	Satisfactorily describes or lists feedback received. Sufficiently explains how feedback will be used to improve the marketing plan.
	Thoroughly describes or lists feedback received. Fully explains how feedback will be used to improve the marketing plan.

	2. Describe two to three strategies for targeting customers and information gathering that you would use to develop your own customer base.
Weight: 20%
	Did not submit or incompletely proposed two to three strategies for targeting customers and information gathering that you would use to develop your own customer base.
	Insufficiently proposed two to three strategies for targeting customers and information gathering that you would use to develop your own customer base.
	Partially proposed two to three strategies for targeting customers and information gathering that you would use to develop your own customer base.
	Satisfactorily proposed two to three strategies for targeting customers and information gathering that you would use to develop your own customer base.
	Thoroughly proposed two to three strategies for targeting customers and information gathering that you would use to develop your own customer base.

	3. Develop a plan that details your approach to recruiting staff, training staff, and employee management.
Weight: 20%
	Did not submit or incompletely developed a plan that details your approach to recruiting staff, training staff, and employee management.
	Insufficiently developed a plan that details your approach to recruiting staff, training staff, and employee management.
	Partially developed a plan that details your approach to recruiting staff, training staff, and employee management.
	Satisfactorily developed a plan that details your approach to recruiting staff, training staff, and employee management.
	Thoroughly developed a plan that details your approach to recruiting staff, training staff, and employee management.

	4. Create a strategic plan for the operational management of your business.
Weight: 15%
	Did not submit or incompletely created the strategic plan for the operational management of your business.
	Insufficiently created the strategic plan for the operational management of your business.
	Partially created the strategic plan for the operational management of your business.
	Satisfactorily created the strategic plan for the operational management of your business.
	Thoroughly created the strategic plan for the operational management of your business.

	5. Create a name, a mission, a philosophy, and a location for your retail store.
Weight: 10%
	Did not submit or incompletely created a name, a mission, a philosophy, and a location for your retail store.
	Insufficiently created a name, a mission, a philosophy, and a location for your retail store.
	Partially created a name, a mission, a philosophy, and a location for your retail store.
	Satisfactorily created a name, a mission, a philosophy, and a location for your retail store.
	Thoroughly created a name, a mission, a philosophy, and a location for your retail store.

	6. Develop a plan for cultivating an inviting store atmosphere and a corresponding window display.
Weight: 10%
	Did not submit or incompletely developed a plan for cultivating an inviting store atmosphere and a corresponding window display.
	Insufficiently developed a plan for cultivating an inviting store atmosphere and a corresponding window display.
	Partially developed a plan for cultivating an inviting store atmosphere and a corresponding window display.
	Satisfactorily developed a plan for cultivating an inviting store atmosphere and a corresponding window display.
	Thoroughly developed a plan for cultivating an inviting store atmosphere and a corresponding window display.

	7. Cite 3 references 
Weight: 5%
	No references provided.
	Does not meet the required number of references; all references poor-quality choices.
	Does not meet the required number of references; some references poor-quality choices.
	Meets required number of references; all references high-quality choices.
	Exceeds required number of references; all references high-quality choices.

	8. Clarity, writing mechanics, and formatting requirements
Weight: 10%
	More than 8 errors present. 
	7-8 errors present.
	5-6 errors present.
	3-4 errors present.
	0-2 errors present.
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