Power, influence, advocacy, and authenticity are all functions of leadership. View the video: "Morale and Discipline: The Mind of a Leader" at:http://library.gcu.edu:2048/login?url=http://digital.films.com.library.gcu.edu:2048/PortalPlaylists.aspx?aid=12129&xtid=48949
Discuss how strong leaders apply power, influence, advocacy, and authenticity to motivate those they lead.
There are different forms of leadership that can be used. The type of leadership I am going to focus on for this discussion question is servant leadership. I like this type of leadership because it uses team building as a motive. Every member of the team is encouraged to be a part of the decision making which is based on shared values and ideas. The servant leader gets dedicated team members through the use of positive attention. Their power, influence, advocacy and authenticity is utilized through means of listening, acceptance, awareness, persuasion, foresight, team approach and a commitment to the growth of all members of the team (AANC, 2014). No one team or leader will find success in the same type of leadership. It is important to consider models that represent their own beliefs, culture and values (Grand Canyon University, 2013). The video Morale and Discipline: The Mind of a Leader, indicates that morale and discipline are important components toward the success of a leader (Morale and Discipline: The Mind of a Leader, 2011). Regardless of the style, it is important to maintain morale and fair discipline. 
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One model of leadership being adopted by many organizations, disciplines, and vocations is servant leadership. Describe this model. Identify two reasons why these groups are adopting this model.
Servant leadership is a team approach. The leader builds a relationship with the members of the team and encourages all members’ ideas and contributions that can provide success toward the organizational goals. There seems to be a movement toward this type of leadership because it is a positive type of leadership compared to others and this is what the new working generation expects.  The millennial generation (those born in 1981-2000) are team oriented. They prefer to work in groups and continue to learn and develop their career. This generation of workers prefers a healthy relationship with their boss and being a part of the team ideas (AANC, 2014). This is the new working generation and the servant leader position fits all the expectations of the millennial generation.  
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