Technically differentiated product whose market growth is stunted by an inability to deliver…what would you do? 

Key Operations Facts 
•WIP = 13,300 
• TH = 133 per day 
• Utilization on a 5 day shift approaching 100%
• Meters moved to flow lab in a batch once a day. Note this is a transfer batch related to the separation of the assembly and flow lab facilities. 
• poor on-time delivery 
• released to demand as it came in 
• WIP growing rapidly
• Flowmeters are made from common components with the exception of flanges which must be welded onto the common components based on the size of the customer’s pipe 

Questions 
•What Factory Principles and equations would you think about using in this situation? 
•What is the cycle time at the moment? 
•Will it get better or worse as WIP grows? 
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•How could you achieve a 3 day cycle time? 
•How could you minimize the impact of batching? 
•How could you cut lead-time seen by the customer with a strategic inventory buffer? Where would you place that inventory to get maximum response to the customer with minimal inventory investment? 
•What operations and business strategies would you recommend based on the answer to the questions and any other assessment you make on your own?

