LS Part Il Case Questions
1. What does it mean to be “in the box”? Why does it matter in business organizations?

2. What is the difference between self-deception and self-betrayal? What are the consequences

of self-betrayal?
3. What is collusion? What are the consequences of collusion?

4. What is Zagrum’s number one strategic initiative? What does this have to do with self-

deception?



