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LEARNING EXERCISE 8.3

Using Change Strategies to Increase Sam’s Compliance

Ycu are a staff nursa in a home health agency. One of your patients, Sam Litlls, is a 38-year-
old man with type 1 diabetes. He has developed somae loss of vision and had to have two toes
amputated as consequences of his disease process. Sam's compliance with four-times-daily
blood glucose monitodng and sliding-scals insulin administration has never been particularly
good, but he has been worse than usual lately, Sam refuses to use an insulin purmp; however, he
has been willing to follow a prescribad diabstic dist and has kept his weight to a dasirad lavel.

Sam'’s wifie called you at the agency yesterday and asked you to work with her in developing
a plan to increase Sam's compliance with his blood glucose monitoring and insulin administra-
tion. Sha said that Sam, while believing it “probably won't help,” has agreed to meat with you
to discuss such a plan. He does nat want, however, "ta feel pressured into doing something he
doesn't want to do.”

ASS5IGNMENT:

E N BN
What change strategy or combination thereof (rational-empirical, normative-reeducative,

and power-coercive) do you believe has the greatest likelihood of increasing Sam's
compliance? How could you use this strategy? Who would be involved in this change
effort? What afforts might you undertake to increase the unfreezing so that Sam is more
willing to actively participate in such a planned change effort?
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