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Abstract

Purpose


Begin the first sentence of the introduction with a purpose statement. 

“The purpose of this paper is…….”  

Interview 
This section provides basic background information of the organization and a brief description of the case. For example, describe the organizational type (e. g. financial institution, state agency, educational institution, etc. 
Analysis of interview

Minimum five paragraphs discussing the following:
· Paragraph 1:  Develop first-hand experience with the challenges, dilemmas, associated with change within an organization, 

· Paragraph 2:    Develop your consulting and data-gathering skills, 

· Paragraph 3:  Help you to better understand and apply theories and readings from this course,    

· Paragraph 4:  Help you to learn from someone who has experienced a change effort, and

· Paragraph 5:  Assess your individual strengths and flat-sides as an interviewer and data-gatherer. 
Application of theories

Models, and concepts to the discussion of change experience (3 required)  Examples:

1. Change management

2. Strategic Change

3. Reengineering

4. Organizational learning

5. Organizational effectiveness and employee engagement

6. TGroups

7. Lewins Three phase Model
8. Nadler-Tushman Congruence Model

9. Burke-Litwin Model of Organizational Performance and Change

10. Weisbords six-Box Model

Lessons Outcome
Indication of how this assignment led to new learning, reinforcement of some learning point, and/or reflection of your understanding of the practice of Organizational Development
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