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1. Introduction of the company

a. Aperian Global has over twenty-five years’ experience in cross-cultural management.

b. The consulting firm provides organizations with blended and scalable solutions that enable their employees to work efficiently across borders.
c. Aperian Global has helped corporations to intensify the development of future global leaders’ thereby increasing productivity while reducing disruptions. 
2. Program that I intend to design

a. The specific aspect of cross-cultural management to be focused on is diversity training for employees. 
b. Diversity enhances the ability to bring together people from different cultural backgrounds, values, styles and beliefs to enhance interaction. 
c. Considerably, it is essential to identify the key stakeholders within the organization the training program. 
d. Information will be collected on the current environment within the organization and the specific behaviour that need to be changed.
e. Common aspects to be considered include effective communication, managing change, conflict resolution and cultural awareness. 

3. Primary objectives

a. Primarily, the objective of the diversity training will include

· To increase awareness and sensitivity on diversity issues that are beyond the assumed categories

· To provide a clear understanding of what diversity is and its importance to the organization.

· To provide recommendations on behavioral tools that fosters a cohesive workplace. 

4. Methods

a. Significantly, a training module will be designed to facilitate sufficient preparation for the program. 
b. An additional component to be featured in the training program is instructions, interactive activities such as role-playing exercises, icebreakers, and case studies.
c. Additionally, the program will cover essential topics, for instance, the employees will conduct reviews on federal laws averting discrimination. 
d. Additionally, questionnaires will be developed to assess employee’s knowledge of the diversity topics. By completing such topics, employees can identify the areas of biases and help them overcome thereby enabling a productive working environment. 
Conclusion

Significantly, the program will be evaluated to assess its effectiveness in meeting the set objectives regarding diversity issues. 
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