Running head: EXELON CORPORATION (USA)





          1

EXELON CORPORATION (USA)







         7


Exelon Corporation (USA) 
Student’s Name
University Affiliation
Date
External and Internal Environments
Exelon Corporation is the leading energy production company in the United States. Exelon Generation is one of the largest competitive power generators in the Nation with an estimated production of 32,700 megawatts of gas, nuclear, wind, hydroelectric and solar generating capacity (Exelon Corporation, 2017). The company does business in 48 states highlighting its broad consumer base. Its utilities serve millions of gas and electric customers with one of the lowest-cost and cleanest generation fleet. The growing population in the country has immensely increased the demand for power, a trend that presents the company with competitive advantage. Significantly, rising demand for clean energy is beneficial to the firm whose practice incorporates new technologies that enhance the production of clean energy. Despite the fact that the company has in the past been hit with hefty fines due to greenhouse gases emission, the adoption of innovative energy production strategies has substantially minimized gas emissions. The pollution prevention law and policies in the United States stipulate that companies are liable to environmental pollution (EPA, 2017). This implies that pollution can be significantly prevented by modifying the production processes. 

The growing population has significantly increased the demand for power. Notably, there is a substantial increase in the demand for nuclear energy compared to other sources of electricity. The excellent product portfolio of the firm presents it with the opportunity to tap into nuclear power generation. Despite this, government restrictions to the company is a deterrent factor for adopting nuclear gas production (EPA, 2017). The existing restrictions on nuclear power generation are subject to change as they contradict with the nation’s objective of reducing carbon and greenhouse gases emissions. A change in the public policy is a drive towards using nuclear energy as it is environmentally friendly. Specifically, the growing trend of using renewable sources of energy is an opportunity to the enterprise whose processes have been focused on generating solar, wind and hydroelectric power. Additionally, the company can expand its operations into Latin America, an environment that is characterized by increasing energy demand. Having established itself as #1 U.S. utility, the enterprise seeks to use its strong brand name to generate power in Latin America. 

Despite its strive to meet the rising demand for power, legal restrictions on nuclear energy production is a growing concern. Conversely, the company is facing competition from other power generation companies such as Pacific Gas and Electric. Exelon Corporation holds a better competitive advantage, but the existence of other firms continually deters its efforts to expand its business operations in new market segments (Exelon Corporation, 2017). Considerably, environmental liabilities is an aspect of concern as vast policies govern the emission of gases and the use of non-conventional power sources. The depleting natural gas sources have negatively impacted the firm’s operations whose focus has been shifted to the renewable energy sources. 

The extensive transmission of infrastructure and a strong brand name has enabled the company to acquire a significant market share that further cements on its financial position (Exelon Corporation, 2017). Additionally, the enterprise has an excellent product portfolio that encompasses a variety of options for its operation including nuclear energy production. The broad customer base translates to increased revenue generation that places the company in a better position compared to its competitor. Significantly, this enhances their ability to incorporate innovative practices. On the other hand, the firm experiences some drawbacks including legal issues due to gas emissions, reduced revenue during economic recessions, involvement in political controversy and its high dependence on subsidiaries to meet their financial commitments. 

Competitive Advantage

Exelon Corporation has a renowned brand reputation that supplements it with the competitive advantage. Across the United States, the firm is highly recognized by the consumers due to clean and low-cost energy production (Exelon Corporation, 2017). This aspect is further supplemented by the growing demand for clean energy in the wake of “going green” initiatives. Consumers are interested in clean energy to reduce environmental pollution. The extensive transmission of infrastructure enables the firm to acquire a significant market share that further supplements its financial position. Considerably, this allows the company to enhance energy production within its regions to meet the growing demands, unlike its competitors. Significantly, Exelon is known for excellence in operational performance. The company continually improves its performance whereby it exceeds the industry standards. Such practices enables the firm to acquire a significant market share thus placing it in a better position compared to its competitors. 

Notably, Exelon Corporation deploys the use of a balanced approach to transforming the energy industry. The company executes a strategy to grow and diversify (Exelon Corporation, 2017). Such an approach is enhanced by making targeted investments in specific markets and the adoption of new technologies. For example, with the increasing demand for power, the company is shifting its focus to nuclear energy production that is both clean and cheap thus placing it at the competitive edge. The adoption of new technologies is mainly directed towards environmental conservation. Innovative strategies guarantee clean energy production that is highly preferred by the consumers. The innovative policy design enables the Corporation to meet the growing demand for clean energy, attain emission reductions and benefit the economy without sacrificing affordability or reliability (Exelon Corporation, 2017). Significantly, this equips the company with a platform to pursue ample opportunities based on changing consumer behaviors, a challenge to grid integrity, rapidly evolving technologies and continuous industry consolidation to transform the energy sector. 

Measurement Guidelines
Sustainability considerations are integral to the company’s business success. Within the organization, the sustainability objectives are stated, measured and reported using the Global Reporting Initiative (GRI) Standards (Exelon, 2016). The sustainability team sits within the corporate strategy with the sole function of informing decision-making at the highest levels within the organization. Measuring sustainability provides information regarding the company’s commitment to providing clean, reliable, affordable and innovative energy products. Through the sustainability governance, the firm can establish the effectiveness of its strategy in meeting the stipulated values and mission. Additionally, the efficiency of the innovative technologies is measured by determining emission rates of different energy production processes. The generation fleet of carbon dioxide and greenhouse gas emission is measured to ensure it is lower than the industry requirements (Exelon, 2016). 
The company is committed to reducing environmental impact emanating from gas emissions thus the effectiveness of their success is determined by sustainability governance. The global reporting initiative sustainability reporting framework is a viable tool to ascertain the effectiveness of their business strategies. Specifically, it is an independent approach that is widely used providing comprehensive information relating to the different strategies and their effectiveness (Exelon, 2016). Notably, sustainability reporting standards ensure that the company is accordance with the corporate’s environment policy thus further supplement the efficiency of its business strategies. 
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