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Apple Gaming Console
The Proposed Product
	Apple’s gaming console also known as the pippin is a cheap computer game which plays multimedia software that is CD-based. However, it differentiates from other gaming programs b operating as a thin client. Apple’s game is a derivative of the company’s Macintosh platform, a condition which would differentiate it from others games in the market. The game would feature a 4×-speed CD-ROM drive 3D and graphics. Additionally it would have a video output which would connect it to a television display. The game’s software would be produced in the United States. For this reason, the games that the program would include contain games designed in the U.S-version. Moreover, the new division would be responsible for the marketing and promotion of the game. The division intends to use several mechanisms to advertise the game, such as television and radio advertisements. Also, the division would utilize social media platforms, particularly Apple Inc’s website, Facebook, and Twitter pages to showcase the game’s features. The adverts would also entail the price of the game, and where to purchase it. Furthermore, the division would have to include the game’s accessories in its promotion plans. 
How the Division Addresses Customers’ Needs to Achieve Competitive Advantage
	Apple’s new division has implemented a number of policies to gain a competitive advantage over rivals in the market. It is imperative to understand that the gaming market is extremely congested, thus the need by firms to differentiate their products. Differentiation allows them to offer unique products and services to their customers. For this reason, Apple’s gaming console intends to create a wide range of products. Clients would have a large pool of brands to select their games from. This strategy should increase the division’s customer base. The viewpoint is facilitated by the belief that the games would appeal to different market segments since they satisfy different needs. Thus, the different brands that the division would produce would enable it to satisfy the different needs of its customers. 
	Apple gaming console understands that one way of competing in the market is through the pricing strategy. The presence of many game brands in the market implies people have access to quality games at relatively cheaper prices. For this reason, Apple’s new division would have to lower the price of its products. The strategy would ensure the department’s brands are affordable. The latter is likely to attract more customers, an aspect that is likely to grow the department’s revenues. These measures, in turn, would enable the section to have a competitive advantage over their rivals in the market. 
The Vision and Business Model of Apple’s Gaming Console
	The vision statement of Apple’s gaming console would be its bases for success as one of the most successful sections of the entire company. The statement states, “We believe that we hold the keys to a better world. We are constantly using innovations to create simple products that have a significant impact on people’s well-being.” On the other hand, the division’s business model would be a merger with Japan’s Bandai Company. Currently, Apple Inc. has a competitive in the smartphones and personal computer market segments. The view implies it is likely to struggle to break into the gaming area. However, it can succeed in this area if it merges with a firm that has been operating in it. Bandai Company is the ideal firm due to its strong brand in the toys industry. At the same time, the companies have strong ties after having worked together before. The other reason for the merger is that it would exalt revenue generations from the games. They would be sold in two companies’ stores, thus reaching a large pool of customers. Also, the merger would ensure that the two entities remain innovative. Innovation would, in turn, make sure that the games produced are compelling to customers. Therefore, the division’s vision and business model promises to steer it to success. 
How the Vision, Mission, and Value of Apple’s Gaming Console Align with Apple Inc’s Mission and Vision
	Apple’s mission statement emphasizes the company’s role in improving people’s welfare across the globe. The statement says that the firm is changing the world by producing the best personal computers and mobile phones across the globe. Also, the entity is leading the digital revolution with its iTunes in online stores. At the same time, Apple Inc’s vision statement says that the enterprise believes it is on the earth’s face to make high quality products (O'Grady, 2009). For this reason, it is constantly innovating its products to meet the changing needs of the customers. These initiatives allow Apple to participate in markets they make significant contributions. On the other hand, the division’s vision statement affirms its commitment to utilizing the elements of innovation to create games that have positive effects on people’s lives. Here, it is evident that the division’s vision and mission are based on Apple Inc’s operating principles. It major operational model would be innovation. It plans to constantly modify its games to ensure they align with customers’ needs and expectations. 
	Apple’s Mission and Vision statements affirm the company’s commitment to having a positive effect in the markets they operate. The firm is shaping people’s lives by producing high quality inexpensive products. The aim of this strategy is to ensure that many people can afford their iTunes, iPhones, and Mac Books (O'Grady, 2009). These values are also supported by company’s gaming console. The firm understands the crucial role that computer games play in the cognitive development of individuals. For this reason, everyone deserves to own a game. Therefore, the new division plans to make high quality inexpensive games. The viewpoint suggests the department’s objective is to improve people’s mental and emotional well-being rather than making profits. The attitude aligns with Apple’s values which are based on the view of making the world a better place. The firm believes corporations should play a leading role in enhancing the welfare of the global society. This is the reason why companies should be guided by values rather than revenue targets. 
How the vision, mission, and values guide the division's strategic direction
	Apple’s gaming console stands a great chance of achieving its goals by ensuring its operations are guided by the value, mission, and vision statements. The three should provide the management team with directions regarding the strategic decisions the department takes. Starting with the mission statement, the section must ensure that the games developed are of great quality. Also, it must ensure that they align with the cultural, religious, and personal values of the intended audience. The view calls for teamwork in the division. It is imperative for the leaders of the division to come up with initiatives that would reward creativity and innovations. For instance, the section should establish laws that would celebrate mistakes rather than punishing them (Mckeown, 2014). Employees who make mistakes while trying out new things would not face any consequences. At the same time, managers must ensure they reward their employees for small achievements. 
	Also, the vision and values of Apple Inc’s new division would change how the members of the entire departments view their products. They would understand that the games they are developing should satisfy clients’ needs. For this reason, they would work hard to ensure the games have the features that match with customer demands. Additionally, the value statement would play a vital role in the pricing of the division’s brands. The major purpose of this section within Apple is to enhance people’s mental and emotional health. Therefore, this view is likely to allow the division to sell their commodities at affordable prices. The strategy would ensure many people across the world can benefit from the games.
 Apple Gaming Console’s Guiding Principles and Values for your Division in the Context of Culture, Social Responsibility, and Ethics
	Apple’s gaming console is going to operate under the leadership of Apple Inc. For this reason, it must adhere to the company’s ethical code of conduct and culture. For instance, the department must treat all employees equally. Apple does not condone incidences of unfair treatment due to individuals’ race, gender, or religion. Therefore, the leaders of this section would have to commit to work environment that is free of any form of harassment. Employees would not be threatened irrespective of the mistakes they make. Also, workers will be required work out of free will (Hawthorne & Overdrive Inc, 2012). It will be considered a crime if the management team forces laborers to work against their will. From a culture point of view, the division’s vision and mission statements have similar elements to those of the entire company. For this reason, its culture will also resemble that of other sections within Apple. Moreover, the division operates under the umbrella of Apple, thus cannot have its own corporate social responsibility (CSR) initiatives; thus it would take part in the activities pursued by Apple Inc. 
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