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In the U.S. KB Home is one of the largest housebuilders. They are well known for constructing single-family homes that are affordable and suited for first time home buyers. KB Home is in a perfect position to start a new home division building tiny homes.  After doing an internal and external environment analysis, we will look at KB Home strengths, weaknesses, opportunities, threats to them, and trends that can affect KB Homes.  We believe that after reviewing this analysis it will show beyond any doubt that the new division of tiny homes will be successful. 
Economic, Legal, and Regulatory Trends
KB Home reported an increase in total revenue of 26.3% at year-end of 2015, this was due to robust performance in the homebuilding division. With revenues at over $3,021 million over 2014, they are in a very strong economic position (Company Profile KB Home, 2016).  The economy has gained strength since the recession ending in 2009. Home prices have continued to increase with the average selling price in 2015 being $328,400 (Company Profile KB Home, 2016).  Strong financial stability gives them the leverage to expand to start a new division. One weakness that has affected KB Home are legal issues, primarily litigations. KB Home has been a defendant in several lawsuits since 2008.  Litigations consume a considerable amount of money and can have an adverse impact on the liquidity of KB Home (Company Profile KB Home, 2016).  Zoning laws and regulations could potentially hamper the construction of tiny homes.  Zoning laws and building codes require minimum square footage for newly constructed homes. It has been difficult to get these laws changed (Nonko, 2016). To date, many tiny homes have been built to be mobile.  Building on a foundation has proven difficult. Many building codes require that you have a main dwelling on the lot. The ‘tiny home’ to date was only approved to be something like a guest home or mother-in-law suite (Nonko,2016).  There have been grassroots efforts to get government officials to change their local building codes and zoning codes (Nonko, 2016).  The advantage of being a large, multi-state home builder is their legal strength.  KB Home has the financial strength to influence and get these laws changed.  There are a number of states that are beginning to welcome the construction of tiny homes.  KB Home already has a presence in several of these states such as California, Colorado, and Florida.  There are many more states that are seeing this new trend, and KB Home has the opportunity to open up the market and follow this trend. 
Adjusting to changes 

KB Home has long had a strategy of building new home communities.  They have to date positioned themselves to build large homes on large lots. KB Home was started in 1957 in Detroit and have evolved and adjusted to the economic trends since. They have survived many economic ups and downs by being relevant and building to meet the needs of the consumer. This keen sense of social awareness will prove to be advantageous to the new ‘tiny home’ division. The strength of KB Home is they are a financial powerhouse. They have a very strong presence in the market. 
Supply Chain


The beauty of building tiny homes is the need for a great deal less building material.  The current suppliers will continue to be utilized.  A specialized unit of people will be put in place to procure the materials that may vary from what is used for larger homes.  We will need a designer for the interior of the home.  Tiny homes are unique in that storage space must be very creative. KB Home has always sought to satisfy the needs of their customers. The trend towards environmental consciousness and generating a smaller carbon footprint is part of the business model of KB Home. Their stakeholders seek to grow their investment.  The new division of ‘tiny homes’ will satisfy the needs of the investor.  KB will not need to look for new suppliers because it is all still the same building materials just on a smaller scale. 
Strategic Plan


KB Home has been very strategic in their planning since they began in 1957. They have focused their expansion to geographic areas that can support new home growth (Company Profile KB Home, 2016).  They have adopted cost-saving measures to become more efficient. They purchase land at reasonable prices so that they can pass the saving onto the consumer and still maintain a sizeable profit. They develop homes in markets that have great growth potential (Company Profile KB Home, 2016).  When hit hard by the economic recession KB started looking for ways to raise capital and downsize operations (KB Home, Hoover’s 2017).  Because KB Home strives to start on top of building trends the plan for new division will be fortuitous.  The strategy would be to start the first new ‘tiny home’ community in Phoenix, Arizona.   Home costs have soared in this area, and it is the perfect spot to start a new development.  The are many environmental and socially conscious people that are open to the concept of a tiny home and presenting a smaller carbon footprint. Demographics in the Phoenix area support the market for tiny homes. There is a large population of 50-year-old people who research shows are very interested in living smaller.  Following this, the plan is to build in Houston Texas were KB Home has found a favorable market. 

At this point the biggest factor that the ‘tiny home’ division faces are the regulatory issues. We must put together a legal unit to first approach city and counties and get the zoning and building codes amended.  We may need to alter our plans and build slightly larger homes to satisfy the regulations. However, once that is accomplished the doors will be wide open to begin construction. We have already analyzed the demographics, and the opportunities to influence a new culture and attitude of smaller home ownership is strong. We can make a strong environmental impact and change the building industry. Smart home technology will be greatly utilized in our new home design. 
Conclusion

KB Home has had a proven track record and has maintained a strong presence in the new home construction market since 1957.  They are financially stable realizing steady growth for over five decades.  There are some legal and regulatory issues that must be dealt with before the new division can be implemented, but with the legal team in place, we are confident that we will succeed. With a track record of adjusting to change and being aware of the environment, KB Home will show the world that tiny homes are here to stay.  This new trend will be grabbed by KB Home and proven to be a profitable new innovative idea. With current supply chains in place, it is only necessary to develop a new creative design to make the best use of space. Our strategy is overcome the regulatory obstacles and begin construction in Phoenix Arizona within the next five years. We plan to incorporate innovative technology into our homes making them smart tiny homes. Our goals are lofty, but they are within the parameters of our capabilities. 
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