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Leadership Techniques
Bill Gates’ and Paul Allen’s Microsoft
	Microsoft is a globally reputable venture that deals with computer programming and software development for laptops, smartphones, and other electronic gadgets. Notably, the corporate venture is of American origin and has its headquarters situated in Washington’s Redmond. It is known for the development, manufacturing, licensing, selling and support of computer software, services, personal computers and consumer electronics. The two partners started the corporation in 1975 in Albuquerque and later moved from the location to New Mexico, Bellevue and lastly Washington (Pitelis&Teece, 2015). What is more intriguing is that the company has managed to lead the computer and software industry for a span of over 40 years and still develops new exciting commodities to maintain their customers.
	Following a research executed by Pitelis&Teece (2015), the venture has 123 buildings all situated in Washington’s Puget Sound, and they occupy approximately 14,326,200 square feet. On the other hand, it also has 246 buildings spread throughout the USA and they hold 10,044,421 square feet. At the international level, it has 481 buildings that take up a space of approximately 11,732,090 square feet and thus occupying a total of 36,102,710 square feet for the 850 buildings both domestically and internationally. The multinational venture has numerously been named to have the best reputation for its sense of social responsibility. According to Pitelis&Teece (2015), the firm takes the 11th position when compared on a scale of the world’s top 100 most reputable ventures for their citizenship, governance, and innovation among others.

Bill Gate’s Leadership Style
	  Bill Gates deploys an authoritarian leadership style. However, most of its leaders including Bill himself are said to utilize more than one leadership style (Yoffie&Cusumano, 2015). Research concludes that the man is quite demanding and a to some extent abrasive leader who recognizes team and individual achievements while at the same time encouraging innovation and creativity. There is a high probability that the manager could have been less successful if he had exclusively adopted the authoritarian style that discourages innovation. Such is because its aspect of controlling acts as a hindrance to the creativity of the followers.
	    The authoritarian managers are said to have a liking for keeping control, and it is an efficient approach that can be deployed during emergency situations and other scenarios that call for rapid decisions. Yoffie&Cusumano (2015) articulate that much of the success associated with the firm can be attributed to Gate’s quick decision-making process. In comparison with Martin’s and the Unit’s listed leadership styles, this article has developed typical leadership qualities of Bill Gates which are controlling and directing. His characteristics, on the other hand, are respect, decisiveness, passion, risk-taking, confidence and empowering.
Comparison with my Leadership Skills
	 My approach is more of supporting in nature, unlike the authoritarian approach. Furthermore, it is more of mentorship, training, and coaching. I encourage my staff to follow my lead instead of following directions as it is the case with Bill Gate’s Microsoft. Consequently, I exhibit an exemplary leadership that boosts my virtue of honesty, humility, persuasiveness, care, and integrity. In other words, I tend to rely on intelligence while at the same time directing focus to individuals rather than treating them like workers. One cannot be a leader without a great crowd looking up onto his leadership.
How Environmental, Social and Political Factors could Affect Leadership
	Variation in factors would be an enormous duty as the CEO of any corporate venture. The environmental factor poses the greatest challenge as it raises the question of getting rid of wastes, the impact subjected to the ecology of the region by building another factor and the ventures to be appeased for the initiative to hit success (Christensen, Mackey &Whetten, 2014). How can a CEO address all the external factors? These factors would affect my leadership by compelling me to place extra effort on running the high investment organization. There could be differences that could be expected of my leadership style if I were in a different field like the nonprofit organization or the technology industry apart from the basic management choice of the CEO.
Analyzing the Economic Conditions
	 The economic situation is said to be a tide that introduces the water of influence. As such, individuals base their human capital, expenses, profits and cost efficiency on the economics’ wave. A good tide makes the leadership remain at ease and flowing during the rough and stormy periods. The management has an obligation to pull the sails and consequently undertake a new course of action (Vianello& Moore, 2016). Does the management have to wait for it or does it develop a different course through the integration of the available resources to their advantage and consequently preserving what they have till the storm calms and the wind replaces it?
	  My leadership would automatically change during the era of either a declining or a strong economy since it is illogical to keep on executing the same old practices in a changing economy. As such, great leaders do not wait for the declining or hiking trends in their field of operation. Instead, they are progressively seeking ways to enhance their current position by leveraging assets and the R&D (Vianello& Moore, 2016). To sum up, my leadership approach could evolve if I were leading an entity through the course of a different maturation scheme. As earlier mentioned, a competent leader does not wait for challenging situations but instead keep on devising new ways to handle speculations in the state of operation.
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