MANAGING IN A MIXED ECONOMY
NOTES AND GUIDANCE FOR PART TWO OF THE ASSESSMENT

For the second part of the assessment for this module, you are required to produce an individual, written piece of work, of a maximum 3,000 words, based on a public service organisation or partnership organization/project, chosen by the student, which contains a critical evaluation of the management issues raised. This can either be in report or essay format, and makes up 65% of the marks for the module. A set of marking criteria are set out in the module handbook

Choosing a topic/ partnership

During the module you will need to be thinking of an area or areas which you might want to consider in your case study. For example, you might choose a school or a hospital, or a government department. If you choose to look at a partnership PFI scheme, a public private partnership, or perhaps a partnership aimed at regeneration. You will need to check that it is appropriate with your tutor 

If you DO choose to look at a partnership, it should involve 

public and private organisations (for example, a PFI scheme involving the NHS and the private sector), 

public and voluntary organisations or community groups (for example a local council using a voluntary body to deliver services for a group of people),

 or combinations of all three (for example- regeneration initiatives, and Local Strategic Partnerships)

The case study will require you to do independent research and find your own sources, which can be complimented by the generic sources given in the handbook. 

Firstly, you will need to do some research in order to make your choice. Perhaps it may be in your local area? Or, perhaps you know of company which engages in a lot of public/ private work which will give good examples of this kind of working?

The written assignment

When you have chosen and checked with your tutor, do some initial research. In your assignment, set out the context and the background of your chosen topic….what it is, how is it organised, when did it come into being, etc.

Aim to spend no more than 750 words on this (this is an indication only- each case may well differ). The core of your assignment should then be a critical analysis rather than descriptive. You should here be seeking to apply knowledge gained from the module and elsewhere in your studies to analyse issues relating to the organisation. Here you will use the theory and models discussed to critically analyse.

To do this, you should look to apply the relevant (depending on the level of detail you may do more) issues we have covered in the. For example- you may choose to look at Strategy and performance measurement. How does, or should the organisation address these issues- what issues are raised- eg- are they measuring the right thing, what issues do they consider in Strategic planning etc- are they approaching it differently because of their ‘public’ nature? Alternatively- you may choose to look at some of the broader things- does it throw light on the question of whether public and private sectors are becoming more similar, or the issue of using markets in the public services?

You will need to be sure that they you can access sufficient information about the your choice.  With a word target of 3,000, this breaks down approximately as follows:

Introduction                       750 max

Seminar topic 1     800-1,200 max

Seminar topic 2     800-1,200 max

Conclusions                        250 min
Total                              3,000 max
Information sources

You may be able to get information directly, and in other cases it may be less clear- for example- you may not be able to find out how an organisation produced its strategy. However, here you can reflect on how it should, and what issues are likely to arise. You need to be pro-active in seeking out and retrieving information.  Whatever your chosen subject, you will have essentially three broad sources of information: firstly, the organisation or partnership website(s); secondly, the organisations and their staff; and, thirdly, the media - probably local rather than national (unless the organisation covers the country, or deals with projects of national importance).  This third category includes newspapers, radio stations, and TV companies.

Writing the assignment

Critical analysis

 While the introduction will inevitably be at least partially descriptive, the application of the seminar topics needs to be analytical and, if possible, critical.  While the meaning of ‘analytical’ is straightforward, what exactly do we mean by ‘critical’?  This adjective refers to two verbs, to ‘criticise’ and to ‘critique’.  While the former has only negative connotations, the latter has positive connotations as well, and it is this one that is relevant to academic writing.  To critique, or provide ‘a critique’ of something, means to provide an evaluation or appraisal of its strengths and weaknesses.  For example, when film critics ‘critique’ a film, they set out what they feel to be the strong and the weak aspects.

At the most basic level, be wary about the claims made by the partnership organisations.  Remember that the publicity/web-site information tends to be written by marketing and public relations people, which means that it is all too frequently difficult to distinguish between reality (the facts) and fantasy (aspirations).  When, for example, a partnership claims that its efforts created X thousand jobs over the past decade, was it really the partnership, or was it the business cycle upswing, and have they taken into account the jobs lost since the recession?  The point is that for any recorded improvement (or deterioration) in almost any data series, it is generally impossible to separate out the impacts of the various contributory causes where some of those causes are qualitative rather than quantitative.      

In addition, when considering, for example, a strategic plan or a system for monitoring and managing performance, use your knowledge to ask basic questions about the theory and methods that have been applied.  These questions need not be highly sophisticated or deeply theoretical – things often go wrong because basic issues have not been properly addressed.  Be guided by your intuition and your instincts as well as by your knowledge of the subject.  Students who can demonstrate the ability to carry out critical analysis successfully usually win the highest marks.

Limited information? How to fill the gaps

You can use a combination of subject knowledge and intuition to fill in the gaps.  In the case of strategy. For example, what are the strategic issues facing a School?  The answer could be drawn from a strategic analysis involving two of the most vital steps in undertaking a strategic plan, namely a PEST analysis, followed by a SWOT analysis to reveal the adequacy or otherwise of the school’s competencies for dealing with perceived opportunities and threats.  Therefore, it is not necessary for you to get answers to all your questions, provided you are willing to think creatively.
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