Managing a Crisis Using PR

Fublic Relations is the proactive communication that an organization initiates and maintains with
the media, its clients, and key internal and external publics. It provides organizations various
tools that can be usedto suppor brand building, research attitudes of consumers, and influence
key publics. This simulation illustrates the use of Public Relations to develop a Public Relations
plan and to use its various tools to manage a crisis.

TOI”“ChII’—IQ

F=1re




PR Planning
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Being a new company, Greenergy has to establish everything from the ground up. As

Public Relations Manager, your first task is to formulate a PR plan that will encompass all
relevant aspects of corporate communications.

In addition to strategy, you will decide how to communicate with key publics. Your choice of
strategy and combination of communication tools will determine how successful you are as
a PR professional.
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PR Tools

Research Team Media Relations Plan  Marketingand PR Crisis Management and
Setup Plan Advertising Plan Communication Plan

« Expert Group
Experts are an important source for current information on key frends and public opinion. Their input
can be useful for designing questionnaires for surveys and for establishing public benchmarks.

- Systems for Web Polls
With the advent of the Internet, surveys can be conducted online and at much lower costs. Web sites
can run software to enable input from relevant publics.

] N « Systems for Polls and Surveys

Regular polls and surveys can identify current aftitudes regarding a company's product or image fo
/ 1 identify threats or opportunities.
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- Publicity through Third-Party Endorsement
Publicity is more credible than advertising, because a news item carries the implicit, third-party
endorsement of being objective and impartial.

= Media Communication Tools

Facts Sheets, White Papers, Photographs, Case Histories, Byliners, Op-Ed articles, and Pitch

Letters are different tools for communicating with the media. Each tool has its own style,

which makes the message more effective.

Corporate Web Site

The Internet is changing the way in which PR activities are implemented, because reporters are

increasingly using the Internet for their daily activities. After personal contacts with PR

professionals, journalists rely on corporate Web sites for their information.
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- Promotional Events
Promotional Events can capture the undivided attention of your target audiences. In some ways, they
are petter than tradeshows as there is no hindrance from competitors.
- Trade Shows
Target audiences are usually present in large numbers at Trade Shows. Participation helps an
organization in displaying its products to target audiences that cannot be reached effectively
through other media.
= Product Publicity
A support function to marketing, Product Publicity can increase demand for a product during launch,
. educate customers about complicated products, or generate interest among new customers.
= TV Advertisements
Also called Institutional Advertising or Image Advertising, Public Relations Advertising markets a
company's image rather than a product or service.
= Celebrity Spokespersons
Celebrity spokespersons range from corporate chairmen to sportspersons to Hollywood stars.
Associating with the high visibility of the celebrity increases a company's exposure to the public.
= TV Interviews for CEO
With TV spots being as expensive as they are, getting your CEO on air can be one of the best ways
of getting your message across. Besides the low cost and high visibility, TV Interviews have a
tremendous amount of credibility.
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= Community Development and Philanthropic Activities

Community development affects every aspect of an organization from boosting corporate image to
minimizing damage during a crisis. It could involve the development of communities located in the
immediate vicinity of the company or may include a large number of consumers. Philanthropic
activities are an extension of community development and may not affect any of the stakeholders
directly. Some studies have shown that socially responsible companies are amongst the most profitable
firms today.

Environmental Conservation Activities

From pollution-control projects to adherence to federal standards, environmental conservation
activities are a specific instance of a company's social responsibility.

Fact-Finding Team

Certain employees should be identified and briefed in advance to carry out the role of a fact-finding
team. This team is responsible for collecting all the information related to a crisis and

communicating that information to the CEO. An internal fact-finding team ensures that the company
does not have to depend on the media or unreliable sources for information.

Crisis Communication Process

Crisis Communication Process establishes the CEO as the official spokesperson of the company. This
ensures that the company sends out an unambiguous message. The process also identifies important
people in the media and other organizations, such as governmental authorities, to whom information
must be released immediately.



