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Organizational Performance Management Table
After you have completed your individual research on your chosen type of health care organization, collaborate with your Learning Team to complete this table. Then, refer to this table as you collaborate to write your paper. Include this table as an appendix to your paper.  

Fill in the necessary information in each cell, but be as succinct as possible. 

1. Provide names of or links to specific organizations. Summarize key products or services provided by each type of organization and identify the primary customers they serve.

	Organization One
	Organization Two
	Organization Three
	Organization Four
	Organization Five
	Organization six

	CVS Pharmacy

http://www.cvs.com/
Full service Pharmacy to include basic sundry items through schedule five controlled substances.

Primary customers include public, clinics and hospitals.

Mainly service people with prescription insurance. Small portion of business to cash customers.
	.
You must select a specific healthcare facility or organization that provides healthcare services to patients. Include the link to the selected facility and a description of services here. 
Since two members have already selected hospitals please choose another type of facility. 
	Utah State Hospital (long term nursing)

http://www.ush.utah.gov/index.htm
Utah State Hospital is a long term facility that treats the mentally ill. Ages from 9 years old to elderly that need long term help.

This facility has enough care givers to take care of each individual with their needs and to teach them how to live back out in the community. There are plenty of physicians to take care of their medical needs to get them the proper medication that they may need.

Utah State Hospital provides:

Counseling services

Therapeutic groups

Caregiver reports,

Teaching service to be able to go out in the community

Schooling for the youth


	




.

You must select a specific healthcare facility or organization that provides healthcare services to patients. Include the link to the selected facility and a description of services here. 
Since two members have already selected hospitals please choose another type of facility.
	Parkland Health and Hospital System,  Electronic Medical Records is not an organization. You can do Parkland Hospital.
http://www.parklandhospital.com
Parkland Hospital is a public health care facility the services the residents of Dallas County and provides medical care for the indigent and under- insured residents of Dallas County. The mission of the organization is: “Dedicated to the health and well-being of communities entrusted to our care.”



	

You must select a specific healthcare facility or organization that provides healthcare services to patients. Include the link to the selected facility and a description of services here. 
Since two members have already selected hospitals please choose another type of facility.






2. Outline the overall content of the major regulations, accreditation requirements, and other standards that affect each organization. Provide the title, section, parts, or subparts or the numbering system and so on of the specific regulations or accreditation requirements.

For example: Use of electronic signatures in electronic medical records is equivalent to handwritten signatures on paper; FDA regulation; Title 21 CFR Part 11, Subpart C, § 11.200 Electronic Signature: http://www.accessdata.fda.gov/scripts/cdrh/cfdocs/cfcfr/cfrsearch.cfm?cfrpart=11
	Organization One
	Organization Two
	Organization Three
	Organization Four
	Organization Five
	Organization Six

	Must abide by the Federal Food and Drug Act. Yes - please list the applicable federal regulations that apply to retail pharmacies and include applicable DEA regulations. 
http://www.accessdata.fda.gov/scripts/cdrh/cfdocs/cfCFR/CFRSearch.cfm
Must adhere to labeling requirements.

Subpart B--General Labeling Requirements 

Must conform to electronic signatures regulations

http://www.accessdata.fda.gov/scripts/cdrh/cfdocs/cfCFR/CFRSearch.cfm?CFRPart=11&showFR=1&subpartNode=21:1.0.1.1.7.3
Must protect privacy of individuals.

http://www.accessdata.fda.gov/scripts/cdrh/cfdocs/cfCFR/CFRSearch.cfm?CFRPart=21&showFR=1&subpartNode=21:1.0.1.1.16.7
Please include the applicable state pharmacy licensing regulations for your state which can be found @ http://www.leg.state.nv.us/nac/NAC-639.html. Include the licensing, internet (since CVS does have internet pharmacy services) and general pharmacy requirements (you will see these sections in regulation.
Annette 
	



Include here the applicable state and federal regulations for your selected healthcare organization/facility type. 
Sakietha
	Utah State Hospital is accredited by Joint Commission of healthcare organizations. 






 Include in this section the federal regulations for psychiatric facilities – 42 CFR 482 (which applies to hospitals) and 482.60, 61, 62 (sections specific to psychiatric facilities. These can be found on the CMS website under Regulations and Guidance: Conditions of Coverage and Conditions for Participation: Hospitals
Also the Health Facility Licensing Regulations (including those specific to psychiatric facilities) for the state of Utah can be found @
http://health.utah.gov/hflcra/rules.php
Candice
	



Include here the applicable state and federal regulations for your selected healthcare organization/facility type. 

Camille


	

Parkland is accredited by The Joint Commission.


. 

.
  http://www.cms.gov/
For Parkland Hospital go to the CMS website under Regulations and Guidance: Conditions of Coverage and Conditions for Participation: Hospitals – 42 CFR 482 - for the federal regulations and to the Texas State licensing website - http://www.dshs.state.tx.us/Licensing-Facilities.shtm - for the applicable state regulations and include them here. 
Thena

	
Include here the applicable state and federal regulations for your selected healthcare organization/facility type. 
http;//www.georgia.gov/sites/orcc.dhs.georgia.gov/files/imported/DHR-ORS_Primary_Health_Care/Hospital_IG_Tags.pdf

Montessa


3. Highlight the effect of each organization’s regulations, accreditation requirements, and other standards on the risk- and quality-management functions and activities.

	Organization One
	Organization Two
	Organization Three
	Organization Four
	Organization Five

	
	
	
	
	


4. Specify components of performance-management systems—policies and procedures, self-audits, benchmarking, complaint management, corrective or preventive action, education and training, communication, and other mechanisms—to be used by each organization.

	Organization One
	Organization Two
	Organization Three
	Organization Four
	Organization Five

	
	
	
	
	


5. Provide links to any relevant sources that will be useful as your Learning Team completes the paper. 
	Organization One
	Organization Two
	Organization Three
	Organization Four
	Organization Five
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