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 (XXX) XXX-XXXX
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Name:Vivin M Viswanathan


Current Title: Sr Business Analyst
Proposed Position:  
Clearance:  (Censored)
Executive Summary
Seasoned Business Analyst with experience in the government and public sector, supporting in application development. Over three years in business process analysis and improvement, requirements gathering, software and user acceptance testing. Experienced in the Agile Scrum methodology of the SDLC. 
Professional Experience

Buchanan & Edwards
6/2014 – Present
Title/Position:Senior Business Analyst – Department of State – IRM/MSO
Facilitate and partner with customers to evaluate incoming and in progress projects in IRM’s portfolio. Coordinated efforts between MSO and OCA to strengthen the overall enterprise architecture. Also partnered with other teams, acting as a liaison between technical and FTE staff; assisting with Scrum team and Scrummaster responsibilities.
· Partnered with MSO and OCA’s respective division chiefs in pursuing IRM’s 100-Day Tasker of restructuring and maturing the business posture. Utilizing data analytics via Tableau and Power BI to communicate opportunities for quick budgetary wins.

· Utilizing TOGAF Enteprise Achitectural principles and Gartner studies to advise and direct FTE client toward informed and structured decisions for their division and their respective customers. 

· Collaborated with Department of State advisors in IRM’s Security Engineering Technology Advisory Board to reduce risk, maximize efficiency, and direct projects in IRM’s MSP/IT pipeline

· Established a process aiding in the VDI project for Department of State, building out a logical workflow for the incoming project lead to inherit and utilize in the rollout of 12,000 workstations domestically. 
· Assisted in requirements gathering and user story drafting for Department of State’s S.M.A.R.T. communication systems in order to coordinate between developers and FTE to develop a new frontend UI for end users. 
Title/Position:Business Analyst – Department of State – R/PPR
Facilitate and meet with customers, analysts, and developers to gather requirements, evaluate risks, and construct requirements and functionality demands to develop and release a Microsoft Azure hosted application to be used worldwide. 

Work as the customer’s ad hoc SharePoint administrator.
· Facilitated in the development of our Visual Studio Online requirements gathering and mainainence, while building out queries for the development team’s reporting and weekly meetings with the client

· Maintained, improved, and created new processes for help desk and customer service for R/PPR’s MAT 3.2 and Pilot MAT 4.0 systems

· Hosted and constructed one-on-one training, regional, and classroom based training with Foreign Service Officers, Locally Employed Staff, and Washington D.C. employees

· Executed and involved in User Acceptance Testing, Test Script creation, defect and bug reporting

· Collaborated with front-end and back-end developers and customers to troubleshoot, clarify, and resolve bugs, issues, and application rules

· Managed R/PPR’s employee and resource SharePoint site
· Developed the currently utilized and maintained SharePoint site for Buchanan & Edward’s development team and client
Buchanan & Edwards
                              12/2012 – 6/2014
Title/Position:IT Administrator–Corporate Office
Collaborated with a small team to manage the network infrastructure of the Rosslyn corporate office, design and deploy Microsoft SharePoint 2013 sites, and assisted with the redesign of the logical structure of the Microsoft Exchange server. Gathered requirements and assessed needs of directors and end users to build workflows and improve SharePoint and IT systems to streamline and assist everyday tasks and automate business processes.
· Managed corporate office’s SharePoint site collections
· Created new workflow processes in conjunction with ISO and CMMI standards

· Hosted Brown Bag presentations and trainings

· Created and deployed equipment and user accounts company wide
Certifications/Training and Technical Skills
Certifications/Training:
· Certified ScrumMaster
· CompTIA Security+

Technical Skills:
· Agile Methodology: Collaborate with a dynamic team to meet bi-weekly deadlines in application development

· Requirements gathering, business rules analysis and improvement

· Enterprise architecture principles and consulting

· Team Management Software: Visual Studio Online, JIRA, GitHub

· Programming: Java, HTML, CSS, PHP, JavaScript
· Hardware/OS: Windows Server 2008 & 2012, Windows 10, 8.1, 7, & XP, Mac OS X

Education
· Bachelors of Science, Information Systems, University of Maryland: Baltimore County, Baltimore, Maryland.
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