Running Head: THE ROLE OF A MANAGER                                                                              1
THE ROLE OF A MANAGER                                                                                                       6

The Role of a Manager

 Ahmad Ahmad

MGT/521 Management
February 06, 2014
Shawntay Dixon
Introduction [Do not use “Introduction” Repeat the title of assignment. No bold] 

Managers have numerous functional areas in business that includes overseeing and coordinating business employees. This serves as an assurance that business activities will be completed effectively and efficiently. With the current rate in market growth, it is apparent that functional areas of business (such as marketing) are a vital ingredient within an organization. Based on the fact that it is not easy to cope up with the current trends and the ever changing [hyphenate since it modifies a noun]  consumer demands, there is a great need for managers to ensure the existence of a solid marketing plan to enhance the organization’s level of competitiveness in the market (Shields & Malhotra, 2008). [The specific information concerning marketing should be reserved for the body of the paper. The introduction needs to give equal attention to all of the topics and provide a general overview with the body of the paper going in depth.]This analysis provides an extensive discussion of the role of a manager within the functional areas of business, and provides suggestions on the strategies that managers can adapt when undertaking various roles. 
The role of a manager within the functional areas of business [Capitalize all major words in the header]
The roles of a manager within the functional areas of business include the management of human resource, leadership, finance, business law, marketing, and strategic management.  [This paragraph is too short; add more detail. Remember that a paragraph is a series of sentences that relate to a particular point that you want to make. They usually consist of four or five sentences bunched together around one idea.] 
Human Resource Management [Since you have an introductory paragraph introducing the functional areas, the functional areas are formatted as a second level header and should be at the left margin.]
The management of human resources is a major function in almost all businesses because the process involves a careful development of human personnel in a business. Most importantly, a manager has a role to play during the selection, recruiting, training, promotion, and monitoring of employees. It is also worthy to mention the role or function of an organization’s human resource manager is continuing to evolve forcing many organizations to add the role of managers to include other responsibilities such as payroll accounting and management of retirement benefits (Saeed & Lodhi, 2013). [You described a human resource manager’s role. What skills do you think are necessary to be effective?]
Leadership [Same comment as above concerning header.  Repeat for all subsequent headers dealing with functional areas.]
As a management function, leadership requires business managers to have the ability to take charge or control of various activities within the organization. The role of a business manager should focus only on taking control or resolving conflict. [To a large degree a manager’s focus should be in this area; however, not the only role.  What about planning and organizing, etc. and making decisions, delegating?]  Instead, a business manager should be in a position to inspire, guide, and influence all the employees to work towards realizing the goals and objectives of the company. This means that a manager should have outstanding people skills. Such skills focus on creating an appropriate climate that facilitates active participation and helps reduce the occurrence of conflicts amongst different employees working for the organization. It is the responsibility of business managers to plan, oversee, and direct the various operations of the business unit such as the maintenance of work systems, policies, and other procedures that enhance and encourage maximum performance and efficient utilization of business resources. In short, managers should have the ability to control other staff and at the same time focus on achieving the goals and objectives of the business (Shields & Malhotra, 2008).
Marketing 
If there is no proper marketing, other business functions would be rendered irrelevant because there would be inadequate demand for services and products offered by the business.  This is also supported by the fact that a good number of business managers rely heavily on marketing to gain a solid understanding on the most appropriate services or products that should be offered for sale. Through marketing, managers can identify the best strategies or techniques for advertising company products while meeting the specific customer requirements. In this regard, it is needful for any business manager to have proper communication skills, have the ability to make the right decisions even when under pressure, and be in a position to conduct the training process in the most effective manner (Barnes, 2008). [Good description of the manager’s role in this vital area.]
Business Law 
Having a solid understanding of business law enables business managers to ensure that all the business operations are legally sound and are in line with the federal, state, or international regulations and codes. In addition, many businesses or organizations make extensive use of the products or services belonging to other businesses, and this requires signing of agreements that define the terms and conditions of use. This is a clear indication that business managers are required to have a clear understanding of how contracts and agreements work. This helps to ensure that these contracts are fair, current, and are in line with the objectives of the business (Padilla, 2005).
Conclusion

Conclusively, it is evident that there are numerous roles of a manager within the functional business areas that require to be carried out effectively to enhance the overall business performance. [Use appropriate verb form “carrying” or change sentence structure altogether.]  As an example, it is the role of a business manager to exercise good leadership skills in an organization and be willing to take control of various business operations. In addition, a manager should have the ability to undertake management roles effectively within the various functional business areas.   [Your paper will benefit from a stronger conclusion. A concluding paragraph summarizes the main idea, ties the main points together neatly for the reader, and ends with a sense of finality. Avoid introducing new ideas in the conclusion.] 
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