Abstract: Both TRW System and Energy and American Can Co. have implemented flexible cafeteria benefit plans, and both are very satisfied with the results. TRW offers a selection of benefits, and the employee is given cash if benefit choices leave a credit. American Can's plan does not involve direct giving of money, but it offers benefits in the areas of medical, vacation, disability, retirement, and savings. The firm undertook the plan to offer employees a new sort of benefit structure when they ran out of single benefits to offer. Now, it can add a benefit for an employee just by making up a selection sheet from which he can choose.Plan administration and statutory/regulatory requirements must be assessed before the firm puts together a cafeteria plan, and the concept must be explained carefully to employees to avoid misunderstandings. Both TRW and American Can have found their plans elicit employee approval and act as effective incentive and recruiting tools.
