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I. Introduction

a. Briefly introduce the Case to the reader

b. Is there any additional supporting evidence that can bring clarity to the case

II. Analysis of the Case

a. Identification of Stakeholder(s)
i. Their Strategy / Goals
ii. Their Rational / Assumptions

b. Challenges presented by the case 

c. Opportunities presented by the case

III. Your Recommendation(s)

Based upon what you have read, your professional / academic experience, and the readings from the week, what would your recommendation be regarding the case?

IV. Lessons Learned (Conclusion)

What are the most significant take-a-ways from this case as it relates to organizational behavior? Are the lessons ones which can easily be integrated into an organizations culture?  
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