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SWOT analysis involves the identification of a business entity’s strengths together with weaknesses, as well as, opportunities together with threat. It will be of great essence to carry out a SWOT analysis, for the proposed business model, which is Snap Fitness as it can be utilized in making not only sensible but also thoughtful business decisions. Even though the process carrying out a SWOT analysis can be considered as simple, the resulting document offers a comprehensive overview of the factors, which affect the fitness center, as well as, its potential for success (Fahy & Jobber, 2015). Besides, by making use of the SWOT analysis, strategic plans can be developed to ensure the growth, as well as, sustainability of Snap Fitness.  The Snap Fitness SWOT analysis in a tabular form is as featured below:

	Strengths 
	Weaknesses

	· Strong management.
· Professional certified trainers.

· Diverse unique fitness classes.
· Convenience

· Well-maintained equipment.
	· High costs related to personal, customized service.

· Costs of attracting large client base.

· Lack of ability to operate on relatively high volume business model.   

	Opportunities
	Threats

	· Participation within a highly growing market.
· Increase in health-conscious clients. 
· Development of new software
	· Deteriorating equipment.

· Increase in competition.

· Changes in regulations 
· Absence of immunity to economic downturn.


There are various economic, legal together with regulatory forces along with trends that can have impact on the various SWOT analysis factors featured in the above table. In regard to the economic forces, the prevailing economic conditions can impact either positively or negatively on Snap Fitness. In the course of good economic times, majority of people will have good amounts of disposable income hence will be ready to pay for the fitness training sessions. Besides, during good economic times, people are likely to over indulge in activities that are considered to cause increase in body weight, such as consumption of junk food hence will be in need of fitness training in order to bring their weight under control. Furthermore, during the good economic times the Snap Fitness management will be in the position of acquiring more sophisticated equipment that will greatly assist the fitness instructors in delivering better services to the clients (World Gym, 2016). 
Nonetheless, in the course of economic downtown, the Snap Fitness is likely to suffer immensely, due to the fact that majority of individuals consider fitness training classes as a luxury hence will most definitely drop them from their financial budgets (Fahy & Jobber, 2015). Such a move will impact negatively on the accrued revenues of Snap Fitness and in the long run the fitness center may not be in a position to operate due to the failure to meet its operations costs, such as the salaries for the professional fitness trainers. Consequently, decrease in revenue will contribute towards high employee turnover necessitating the need to hire new recruits that may not be as well experienced as the former employees.  On top of that, in the course of the economic downturn period, it may not be possible for Snap Fitness to acquire new equipment or even repair the malfunctioning ones. 
On issues related to legal and regulatory matters, they simply have the potential of impacting negatively on Snap Fitness hence and in that regard are considered as a threat to the future survival of the business entity (Gerson, 2009).  They can impact negatively on the business in various ways, for instance, some years after acquiring all the required licenses, new laws and regulations can be introduced banning some of their operations, such as operating without a physical location or introducing other tough conditions that the Snap Fitness management have to meet in order for them to be allowed to continue operating that nature of businesses.

In addition, various law can be introduced that call for an increase in the taxes charged not only on such businesses but also on the fitness training equipment. In the event the taxes are increased, it is highly likely that the profit margins of Snap Fitness will significantly drop that may even necessitate the need of downsizing its workforce. Besides, employment laws may be introduced such as increase in minimum wages, as well as, other allowances that may make it uneconomical for Snap Fitness to continue operating with the number of employees that can satisfactorily meet the desires of all its clients. Besides, regulations can be introduced that affect instructor certifications that may require the Snap Fitness management to organize additional training for its instructors, a move that can turn out as relatively costly for the business (World Gym, 2016). 
On the side of trends, changes within the society can take place, which can take individuals to start taking more responsibility for their fitness mainatence. Advancement in technology can result to the emergence of fitness training equipment that users can use to carry out their workout without the assistance of fitness instructor.  There is the likelihood of the development of fitness exercise equipment that allow the users to feed their personal data into them and make their workout not only tailored to a certain system but also personal.        
Nevertheless, the Snap Fitness management should be strong and highly innovative such that it can come up with counter measures of overcoming the changes that can be brought about the introduction of new laws and regulations, as well as, advancement in technology. For instance, the management can enlighten their present customers about the essence of physically interacting with the fitness instructors instead of working out on their own within the emerging highly sophisticated fitness exercise equipment (World Gym, 2016). 
In concern to suppliers, Snap Fitness management should ensure that they establish vibrant supplier-client relationship such that they are always in constant communication and the suppliers make their deliverables in a timely manner. Besides, in order to turn out as attractive to the targeted customers, Snap Fitness can enter in a deal with supplier of supplements such that through its fitness training instructors they market the supplements to all its customers. It is outright that such a strategy will greatly assist Snap Fitness in diversifying its revenue sources (Gerson, 2009).  All in all, the Snap Fitness management should come up with strategies that are aimed at exploiting its strengths, seizing the indentified opportunities while mitigating or minimizing the weaknesses and greatly safeguarding the business from the ramifications that can be brought about by the earlier mentioned threats.    
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