BBA 3551 Unit 2

Competitive Strategy Over the Web Assignment

In this case study, you will research an organization and determine how their business strategy differentiates them from other organizations in the same industry using Porter’s four competitive strategies model 

Write a one- to two-page (250-500-word) paper to include the following:
A brief explanation of Porter's four competitive strategies. 	

A brief explanation of how competitive strategy determines value chain structure.

Identify and discuss the competitive strategy that the organization you researched utilizes in order to differentiate them from other organizations in the same industry.

Figure 3-5 Porter’s Four Competitive Strategies



https://bookshelf.vitalsource.com/books/9781323290989/id/ch03fig5
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