Grading Criteria: Healthcare Organizational Behavior and Resource Management
HSA 4110 - Dr. Kameka

Grading Criteria

The Managerial “Hot Seat”
Read Chapters 14-15 in your textbook and the Case titled: The Managerial “Hot Seat”, on pg. 465.
Write a 1,200- to 1,500-word paper.

Instructions

Develop a detailed plan of action for Carol Greely to follow in attempting to accomplish her
admittedly difficult objective or to go as far toward accomplishing it as possible. Highlight those steps
in her plan for which the HR department can probably provide positive advice or assistance, and
describe the likely nature of the HR involvement.

Reference your readings and include a minimum of 5 peer-reviewed, scholarly, or similar articles.
Format your paper according to APA guidelines.

Click the Assignment Dropbox tab to submit your assignment.

Content Points || Points |Additional
Available || Earned ||Comments:

60 Percent

60 X/60
The paper includes the following:
e An introduction of the case study and some background
information on the topic.

e Anin-depth plan of action for Carol.

e Highlights steps in the plan where HR can assist.

e Describes HR involvement

e Summary/Conclusion

Organization/Development Points || Points |Additional
Available || Earned ||Comments:

20 Percent

20 X/20

e The paperis 1,200 to 1,500 words in length.

e The introduction provides sufficient background on the topic and
previews major points.

e The conclusion is logical, flows, and reviews the major points.

o (Cites 5 peer-reviewed, scholarly, or similar resources.

Mechanics Points Points ||Additional
Available || Earned [Comments:

20 Percent
20 X/20

e The paper, including tables and graphs, headings, title page, and
reference page, is formatted according to APA guidelines and
meets requirements.

e Intellectual property is recognized with in-text citations and a
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reference page.

The paper effectively uses headings, font styles, and white
space.

Rules of grammar, usage, and punctuation are followed; spelling
is correct.

Total
Available

100
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